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 How It Started 

 

“So the concept and the opportunity was to reflect backwards in order to 

progress forwards.” Alan Finch. 

2012 saw the 50th anniversary of Chichester Festival Theatre (CFT). 

 

Jonathan Church (artistic director 2005-2016) and Alan Finch (executive director 

2005-2016) had worked hard to get CFT onto a solid footing. As Alan put it “The 

whole business was coming back from quite a fallow In the early 2000s, “”, and the 

whole business model was growing under Jonathan's artistic leadership in terms of 

the programme and audience coming back. So Jonathan and I realised that if we 

didn't get fired before 2012, we would be the custodians of the 50th anniversary. And 

so we were doing two things. One is that we were looking at the physical 

environment, which was the state that theatre was in, being very much an ageing 

building. And then we were looking at how we would celebrate with the audience what 

had been achieved”. Two very distinct projects but interlinked by the 50th 

Anniversary. 

 

Alan made the point that The Minerva, built to replace the annual Tent, was not a 

studio theatre as the Tent had been. It had rapidly become a second theatre in its 

own right. Almost a victim of its own success. Leading names such as Patrick 

Stewart and Penelope Keith were keen to come and work in the Minerva on slightly 

less mainstream works. 

 

Alan again - “A lot of producing theatres will have their main house and then a 

studio, and the studio is where some of the more experimental work takes place. So 

consequently, it didn't have a studio. Theatre on the Fly was actually Jonathan
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wanting to celebrate what had been created in the original tent where Sam Mendes, I 

think, that was one of his first productions”. 

So 

Point one. No studio theatre at Chichester. 

Point two. To attract Arts Council Capital Funding for the refurbishment of the main 

theatre, Chichester had to demonstrate that it was able to expand the audience 

demographics. CFT generally had an older audience. A temporary space could 

prove that Chichester could draw in a younger and more diverse crowd. (Maybe the 

place to add that that year Equity wrote to theatres saying that they were hoping 

theatres would try and get a 50/50 gender split on productions.) 

Point three. Jonathan Church knew that it was important to train up young directors 

to then be able to run regional theatres. He had had three trainees over the last few 

years – Anna Ledwich 2008-2009, Michael Oakley 2009-10, then the resident Tim 

Hoare 2010- 2012. 

 

In Anna’s words, “From the beginning of 2008 in a full-time capacity as a resident 

director, there was a bursary that Jonathan Church had managed to organize, and it 

was for a director to be in the building gaining an understanding not just of directing 

productions and assisting on productions, but also being able to have a sort of 

firsthand experience of what it is to run specifically a regional building as well. I think 

why Jonathan had set up the position was that he had now run a couple of regional 

buildings and gone into buildings that have been failing and then turned them 

around, very much that with Birmingham before Chichester and Chichester, you 

know very famously. And I think for him he felt that there was a sort of a systemic 

misunderstanding of how specific theatre buildings work in their specific region and 

understanding what role they play and not, and not trying to apply different rules and 

assuming that if you do something then the audience will just follow, but it's actually 

trying to really understand what the audience like. I was the first of this cohort. 

Subsequently Michael took over a year or so after me and then Tim Hall came the 

year after that. So I overlapped with Michael and I think Michael overlapped with Tim 
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that was how it worked out. And part of it was getting an understanding of how 

running a building works. I had done my tenure drifting into 2010 and then at some 

point Jonathan called me into his office and said we're thinking of reviving the 

Minerva tent in anticipation for the 50th anniversary, and I think it could be something 

that is managed and artistically run by you and the other two, if you like, graduating 

resident directors. So that was sort of the first kernel of conversation he'd had with 

me.” 

(Assemble enter…) 

 

“I think it was Tim actually who dared to think ambitiously about, well, actually, could 

the structure be something more than just a tent?” 

 

Tim – “I had been to see something called the Cineroleum, which was an Assemble 

built Cinema that had converted an old petrol station in the middle of Clerkenwell, and 

turned it into a cinema with these walls that came up at the end and it was amazing. So 

I pitched the idea of getting some temporary architects to do a temporary theatre rather 

than a tent.” “All four walls came up as the credits rolled. Suddenly, all the traffic and 

the pedestrians walking past were ambushed by this huge bank of people looking out 

at them. My heart just skipped a beat.” 

 

Anna again “And I remember we went on some very kind of fun field trips where we 

went to their studios in, I think they're in Bow out in East London somewhere and 

pitched the idea to them and then when we came back to Jonathan. So at that point 

they've done things like they've done a temporary cinema under a flyover in Hackney 

Wick and they'd also done a temporary bar on the rooftop in Peckham. It felt very sort 

of London avant-garde. It felt like quite a quite an interesting thing to present to 

Jonathan.” 

Assemble had also created Folly for a Flyover underneath a disused motorway 

undercroft in Hackney Wick. As with the Cineroleum, recycled materials were used 

and a lot of volunteer labour. 

Assemble’s work showed Hoare the creative potential of a temporary structure 

“something that can play fast and loose with the rules of what a building is and what 

it does”. Hoare and the others let Assemble come up with a design and see what it 
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inspired. The brief said that it needed to be rain proof, it needed to have a 



CFT New Ventures Project 
 

 

relationship with the landscape it's in. It should have variable levels of enclosure and 

needed blackout capacity. (That didn't happen in the end – see also Chris Tindall’s 

comments about John Page decided against black curtains for a very good reason.) 

And it should use recyclable materials. Assemble, Paloma Strelitz specifically (see 

Tim Hoare interview) came back with the idea of a Fly Tower. Neither the Festival 

theatre or the Minerva have a fly. Assemble had visited the backstage at the Duke of 

York. 

Tim Hoare – “And they were inspired by going backstage, I think at the Duke of 

York's and seeing all the mechanical operations of a fly tower and thinking well, why 

is this always hidden? Why don't you reveal these beautiful mechanisms? So the 

idea was to have a kind of exposed fly tower and to do something quite grand and 

unexpected, something you wouldn't expect a temporary theatre to be able to do.” 

 

 
The Cineroleum 
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Folly for a Flyover 

 

 
Although the fly tower was only really used in the end for Playhouse Creatures, it did 

serve a bonus purpose. It could keep the set up out of the water and mud during 

rainy non-performance times! 



CFT New Ventures Project 
 

 

 

 



CFT New Ventures Project 
 

 

 

 

 

  



CFT New Ventures Project 
 

 

Funding and Building 

 
Theatre on the Fly was funded through the theatre, not through Renew. So money 

was very tight. Tim Hoare – “Holly (Rice) and I did a lot of spreadsheets with Dan 

Watkins. I was sharing an office with him, and he was working on the capital project 

on the festival theatre. So I had this amazing resource. I could just ask him to like 

what would this cost?” 
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Regarding the funding from B&Q – “I got them to sponsor us for about 50 grand, with 

the help of Sarah Mansell's guidance as to how to sort of do the meeting, but I 

actually got five times more money than I meant to because she taught me the 

phrase “We we're looking for 50, would you, consider 10? We'd like you to consider 

giving 10” and halfway through my pitch, he just said to me. Stop, stop, stop. How 

much are we talking? And I said well, we're looking for 50 and he said OK, that's 

fine. I didn't finish. I didn't actually say “would you consider giving 10” because he cut 

me off and said it's fine. So that was funny. 

So I was over the moon, as was Sarah, so that helped. Because the costs did add 

up, and, I have a budget somewhere. But the costs kept getting higher and higher 

and that was stressful. So it was good.” 

Regarding the build, Tim noted “we did have a good amount of time and we knew 

that we would need power and that there was no way to get it without burying a 

cable. And so Sam Garner-Gibbons and Dan figured that one out and they worked 

out how much we might need and how to do that. Otherwise it was going to be 

generators, which didn't seem like a solution.” From Chris Tindall - “So what they did 

was in the winter, they dug a trench, buried the cable and then measured off a tree 

and a lamppost and triangulated. And so they knew where the power was. So when 

they built the theatre, they built the theatre on top of the power, dug a hole and the 

power cable end was there. But it meant that the park wasn't disturbed. So it worked 

really well. But I just thought that was a triumph, planning to be able to go into that 

detail of doing it.” 
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Power Trench Plan 

 

 

This was before the existence of the Green Book, but the build sought to optimize 

recycling of materials. Oldham Coliseum donated seats from their auditorium as they 

were refurbishing their theatre. Finborough Theatre donated wood that was then 

used internally and painted red. (After the Fly was taken down, the scaffolding 

boards were taken by the Aldingbourne Trust and turned into shelving units that went 

into local shops around the countryside. Various other charities took other bits. 

 

 

Hundreds of volunteers were involved, including members of the Youth Theatre, 

supporters of the main theatre, B&Q and local members of the community. 
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Bernadette Ward was a student at Northbrook College and spent around 14 days in 

all working on the build.” The first few days when I was there, it was trying to bring 

bits of wood over and stuff 'cause the Assemble team were mainly the ones building 

it, and then we were helping with anything that wasn't too big and technical to do. 

The grey material round the sides all had to be eyeleted, so we were putting the 

holes in, putting the eyelets on, so that they could be hung up. And then there was 
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bits of set that needed and they had like, I think the show was Blue Remembered 
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Hills. And it was these big scaff poles that were painted blue. So some days we'd be 

painting them and then there were bar stools in the bar area and they showed us 

how to make the bar stool, like cushiony bits and stuff. So we did a big variety of 

different jobs around and it was kind of cool when it was all over to be like, oh, I did 

that bit and see the stools in use and stuff. 

And it was really great because Assemble knew that we didn't have all the skills and 

they were willing to like, if we wanted to do a certain thing and didn't know how to do 

it and would just like, talk us through it, show us and help us. And they're really great 

at that. It was the first time I ever used a chalk line. It's a bit of string that has a chalk 

on it that's used for the mark and in the set stuff. But I'd never used them before and 

I've used them so many times since. So every time we use them there's always a 

little bit of, oh, I remember the first time I used that, which was great. But yeah, I 

thought it was revolutionary the day when Alice, I think her name was the day she 

showed us how to do that. I was like, this is great. This is like, I think that was the 

most important skill I learned whilst I was there to be honest.” 

Assemble had commented elsewhere that once they are on site, the hierarchy 

flattens. Bernadette again – “James and Alice I think were the main 2 in charge. But 

honestly, like all of them were just so super lovely and you could go and talk to any 

of them about any issues or whatever and they'd all be on it. It was great. I think they 

set like the standard of this is how we're going to work And it was chilled out but 

obviously not totally relaxed because there had to be like health and safety things 

and stuff. But it was, yeah, the way they run it was so nice. And I think they really 

realised that they relied on us volunteers and that we were there to help and that. It 

was a really great, you know, community filled in with all of them.” 

There were a lot of potential hitches (see referenced interviews), but it seems that 

John Page was the one who would step up and get things to work, both during the 

build, and the shows. 

Tim Hoare – “John Page was incredible. Our production manager, he was 

indispensable, and he was just OURS. He just did that project, and he was there. He 

was somehow more than just on the show. He was helping it get built. “ 

See the attached Heather Coulson photos for plenty of build work. 
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Designing Sets for the Building 

 

Budgets were very tight, but the venue itself, with its scaffolding planks and poles, 

helped inspire Andrew Edwards. For Blue Remembered Hills and his blue 

scaffolding poles that worked as both trees and lighting - “I'd remember we sat down 

and we looked at lots of old black and white images of children's playgrounds at the 

period and they were, they are literally climbing frames. And I think it was something 

about that and that simple sculptural element. I mean, whenever I start most of my 

research, it usually involves an idea and then looking at sort of sort of sculptures and 

art which is sort of inspired with that texture as such. And that was that was sort of it, 

and I also think it's important and it's maybe it's from that, but whenever I design 

scenery now it's trying to create playgrounds for actors to play in and create in. And 

then the colour was just the colour. It just seems so obvious to do.” 

For Playhouse Creatures, “I know we had that sort of that sort of column out of 

scaffolding. And that was the thing. It was like once we got the trees and we went, 

OK, what can we make out of scaffolding? And then we sort of made this sort of 

beautiful gilded scaff column.” 

For Fred’s Diner, the scaffolding boards were great in themselves. “There wasn't the 

fly towers flying in or there wasn't the open barn doors closing during it. But it was 

actually probably the most naturalistic. and also the most busy of maybe all those 

sets. It's funny, I talk, whenever I talk about props to people since that project, I 

always say, as long as you've got ketchup bottle, mustard bottle in a napkin holder, 

you can tell you're in a diner because, you know, we didn't need all the upholstery 

odds.” 

Helena Berry – “We reached out to the public about their memories of the shows in 

the theatre. One that came back a lot, probably because it’s one of our most recent 

venues, but also because of how memorable it was, was the Blue remembered Hills 

open back. Running down the park, hanging off scaffolds, and the blue scaffolds 

being the trees”. 
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Chris Tindall talking again about John Page. “One of the best decisions he ever 

made, and I really respected him for this decision. He said to me at the start of the 

season, there are going to be no black curtains in this venue and there's going to be 

no black masking. And the reason is because we're outside, as soon as you put one 

black curtain in, then you'll notice the lights coming from there. And then you need 

another black curtain and you need another black…But we're just not going to start 

that at all. 

And if there's light leaking, where it doesn't need to be, it just is, because once you 

put one piece of black cloth up or something, then someone's going to notice it's 

there. Now It isn't an indoor theatre, it's an outdoor theatre. So we have to use it like 

that, not try and pretend we're inside.” 
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Weather and other challenges 

 
Summer of 2012 was very very wet. Particularly during the run of Blue Remembered 

Hills. 

Chris Tindall’s previous experience with outdoor venues such as Garsington Opera 

was invaluable. Although the weather was fine at the start, he asked for squeegees - 

“So I do remember really clearly, I'd had to have to my conversation with John about 

getting squeegees. He turned up from the main house with four amazing big 

squeegees and I do remember it really clear because I said to him, how have they 

got all this stuff? You know, why have they got stuff, they didn't do temporary venue - 

he went oh, well, last season they did Singing in the Rain.” 

“I remember being out in the rain, you basically spend the whole show sweeping the 

front of house treads and the ramps and stuff because when people start pouring 

out, it's going to be wet, it's going to be muddy.” 

The play took advantage of the big barn doors and Oaklands Park itself. The stage 

was covered in bark chippings. Helen Flower from wardrobe – “I distinctly remember 

coming in one Monday, and there just being a mountain of this wet, muddy, stinking 

clothes that they'd obviously left from Theatre on the Fly. Had done a production, 

and it had rained, and they used to do a thing on the park first and then come in. And 

so they were just caked in mud, and they left it. And it had obviously finished, maybe 

after we'd gone home. But then to come in and be like, oh, right, we've got to deal 

with this as well, have we. So we were, like, really grumpy about it.” 

Anna Ledwich – “There were a couple of times because the cast were, you know, 

coming from outside to inside and going back outside again. And there was 

sometimes where the rain was so intense they would absolutely drenched coming in 
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to do their final scenes. And because we had haze as part of our show as well, too, 

there were times where the atmospheric pressure was so was such that it 

concentrated at one time it concentrated all of the haze smoke into such a dense ball 

that you couldn't actually see the cast on stage.” 

Show reports also recount “Mr Beadle slipped at the bottom of the ramp as he exited 

after scene 6. The ASM checked he was OK and warned the other members of the 

cast as there was a slippy patch of mud. This was cleaned between shows. Light 

rain showers throughout, our British summer continues!” 

Also “ The rain prompted even more laughs sparked by lines such as “I’m not going 

out there on my own”. 

 

And “The steps and ramp was squeegeed before the show and tests made to see if 

the surfaces were slippery. The cast were encouraged to test surfaces, but everyone 

was convinced that it was safe.” 

 

 

Water was also bad for the lighting. 

 

Chris again “ I think we blew up several lights in the first couple of days, once we 

started putting lights in, they kept blowing up. So what was happening was when you 

go home from the theatre, you turn the power off. So we turned all the power off. And 

then in the morning you turn them on and they were all blowing up. 

And it's because they've got moisture inside them. So we ended up leaving the lights 

on with their fans running, so they stayed hot, so they never got a chance to get 

moisture inside them. So then we turn them off for a rest in the daytime when it 

wasn't cold and wet. Weirdly, counterintuitively, what you do to keep them dry, you 

keep them on the whole time and then they don't wet and they don't blow up when 

you turn them back on again.” 
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Access was also affected. John Page – “There was one performance when it was so 

wet that I had to, during the show, build a bridge to get the audience off. So the stairs 

went down, and they landed in a bit of a dip. And that had filled with water. And so 

yeah, I had to find some scaffolding planks and build a whole kind of construction to 

get the audience out at the end of the show.” 

 

 

And it wasn’t great for health. Anna Ledwich – “I remember like, because water was 

pooling underneath the theatre, mosquitoes were breeding as well too, so people 

were getting bites.” 

Show reports reflect the issues raised by other people using Oaklands Park, and the 

proximity to the main theatre. “A couple walked across the park and waved at the 

audience during Willie’s walk down which caused a lot of laughs”. 

“The brasserie have agreed to wait until our show has finished until they throw any 

bottles/heavy items into the bin.” 

“Two joggers ran just US of the ramp during the show that made the audience 

laugh”. 

“A dog chased around with Mr Frame and Mr Rabin on their first entrance…Neither 

are afraid of dogs and were happy to have the companion. The dog ran off when 

they came on stage.” 

On the other hand, Andrew Edwards noted that “there were some Playhouse 

Creatures nights where the wind really helped the atmosphere of the project” and 

Tim Hoare regarding his play “Fred’s Diner” – “The obvious things was that you were 

competing with the elements. Still a little bit with wind and rain and car noise on the 

road, but that was great because we were a diner show. Our show was set in a 

diner, so the road was brilliant. And there were, you know, the real cars driving along 

the road. All added to it.” 

The facilities were very basic – one portacabin for changing in. Local residents 

complained that the cast were brushing their teeth at a standpipe. For Theatre in the 

Park, portacabins/containers would be stacked two deep to act as a buffer between 

the action and the residents. 
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Sound monitoring and leakage was important. Neil Rose – “The other thing I was 

ended up doing was all the noise monitoring stuff. So for noise, the Council imposed 

pretty strict restrictions on the amount of noise that can be created by any temporary 

outdoor venue so what that means is we have to put a noise measurement recording 

device on at the closest point to the site where noise may affect kind local residents. 

So in the case of Theatre on the Fly, it was on top of the catering Portacabin that's 

now surrounded by a kind of a fence, so that every couple of days, I'd have to run up 

to the catering Portacabin with another battery and a laptop to download the 

information of that and then collate that into spreadsheets and stuff like that.” 

 

 

 

Marketing… 

 
…was a learning curve. Michael Oakley – “I only really worked this out after it 

happened. But the problem that we had when we started doing Theatre on the Fly 

was it wasn't in any of the season’s brochure, right? 

So when the season brochure came out, it said coming soon, Theatre on the Fly, 

Noah, the Youth Theatre production, had been advertised and that production sold 

out completely before it even went to rehearsal. Jonathan Allen didn't want our three 

productions to sell out to a Chichester audience before the season started. 

So they very purposely kept it back. When the productions were announced, people 

were very confused about what Theatre on the Fly was, and I don't think they really 

knew that there were three productions, they thought they were just events. And I 

also remember, because it was the year before Chichester was shutting down for a 

year to have a big tent in the park, people thought it was that the beginning of that. 

So they were kind of confused. I remember being stressed and very worried about 

ticket sales when we first began because no one knew what it was. 

The brochure was meant to be like an old Playbill. Now this got an awful lot of 

criticism, this brochure because it had too much writing on it and people didn't 

understand that the plays were plays. 

Also, on the back of that brochure, it says that day tickets are cheaper than normal 

tickets. So in a way, what the advertising was saying was book later and you get it 

for cheaper because there was a misprint. So you often found that people came 
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much booked much later because we kind of encourage that.” 
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The result was that Blue Remembered Hills was lucky to fill half the seats. 

Fortunately word spread, and with strong reviews for Fred’s Diner, the theatre was 

packed for the last performances. 

Michael also said “I mean, it's hard to tell these things, but certainly there was a 

feeling the audience weren't the same audience as going to the Minerva and the 

main house, and they weren't behaving in the same way. Not that they were rowdy, 

but you know, the makeshift bar, taking a drink in, it was all a lot more relaxed and it 

was all a lot more laid back. And I think that created a lovely kind of atmosphere in 

the whole venture that was just very welcoming. “ So that implies that the ambition to 

reach a new and younger audience was working. 

Legacy 

 
For Theatre on the Park and the Spiegeltent. 

 
Chris Tindall had brought with him useful weather knowledge from his four summers 

as Garsington Opera. Whilst his career moved away from Chichester, this 

knowledge was handed on. Admittedly Theatre in the Park was a much more 

luxurious affair, so could ensure that “no feet had to touch mud”. But the awareness 

of needing to prep for bad weather right from the start was there. Fortunately the 

Theatre in the Park season was much sunnier, but the 2,000 CFT umbrellas were 

used! The use of double decker portacabins to also act as a sound buffer between 

the theatre and the neighbours was influenced by the Fly. The Spiegeltent 

Personal. 

 

Bernadette in her interview tells how much of a confidence boost the whole 

experience was. She’d come in from college with just one years’ experience. Others 

at the college had far more theatrical experience. As well as learning new skills such 

as the chalk line, she also realised that she knew more than non-theatrical people 

e.g. what a fly tower was. She went back to college with a rounder knowledge of the 

practicalities of theatre, and is now a lighting and theatre technician herself. 

Helena Berry (then a CFT “High Flyer”, now our Heritage and Archive Manager) felt 

more confidence going into university interviews with all the knowledge that she had 



CFT New Ventures Project 
 

 

gained volunteering on the Fly. Her success here and there speaks for itself! And 

she revisited Blue Remembered Hills at university. 

Careers, Connections and Professional Development. 

 

The three young directors all talk in their interviews about what a learning experience 

it was, and how grateful they are that Jonathan Church and Alan Finch provided this 

rare opportunity. 

Michael Oakley – “That summer completely changed my life. It was the first time I 

really felt I could direct.” Michael and April de Angelis have continued working with 

each other, including Playhouse Creatures being put on again in 2025 – Michael 

again “The only reason we're sitting in the Orange Tree now is because of Jonathan 

Church.” Also The Life and Times of Fanny Hill, Wuthering Height. Michael has 

done a production of Laura Wade’s The Watsons that originally premiered in the 

Minerva. 

Anna Ledwich – “So, it is quite a hard thing to quantify. I mean, certainly for me on 

different levels, it established some creative relationships that have sustained. 

Andrew Edwards, who designed the sets, he and I have gone onto do something at 

four or five shows together. So that started with Theatre on 

 

the Fly. Richard Howell who did the lighting. We've subsequently worked together a 

few times after that. Ryan, who was in the cast, I worked with him too a few more 

times after that. Leila, I've seen and worked with a little so it's been a kind of in 

creating creative relationships, actually a lot sort of sprang from Theatre on the Fly.” 

Also in Anna’s draft suggestions for Theatre on the Fly, she wrote “It might be 

interesting to track down some stalwarts of the previous seasons/ the Tent…chat to 

them, A Sunday afternoon thing? A pre-show thing?”, so harking back to the Tent and 

its legacy.  Tim Hoare is still in touch with Paloma Strelitz, who came up with the 

originalsuggestion that the theatre was a fly tower. Assemble hadn’t done a theatre 

before 
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so “I mean it was, it was an incredibly raw learning curve for all”. Assemble went on to 

win the Turner Prize in 2015 for Grand by Four Streets. 

 

 

Chichester 

Chichester proved that it could do it (again), on a shoestring. Put up a temporary 

structure, draw in new audiences, learn even more what is possible. This helped with 

the practicalities of Theatre in the Park, maybe even more so with the Spiegeltent. 

And now resulting in the Nest. 



CFT New Ventures Project 
 

 

29th March 2012 Licensing Plan documents 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
ts 



 

 

 
 

 
BarserYBfyari:le 

 
 

 
C02 Extinglii&har 

I WATER Elmi"!Jl.)isher 

 
Exit Sgls / IJtrec:lial 

 

 

 

,--------------- a..ebledAccess ABffll' 
 

 
lheeJrB entnmce 

 
 

 
 

 

AiB.le.slair 

 

,++ Main public enlr-BrCEI I a:cit 

 

[±] F.., Aid PnTit 

Id I Point (all .-i&tsled e e  1m} 

 
Area where licensable BciiYity 

can lake p&ac:a 

 

Aucliiorium cl 1018100. 173 EeBIB 

 

Bar Faver Area 

 
 

 
AL 

 

Digrnc:HJ11el::Jl'e ElEI BI B IOaBbw fa 

w:heelchair acC881!! 

 

 
S,age 

 

 

Ben"" 

Aisle B1BI 

S,epped entral"lOB 10 bar 

 

Ladclt3r lo be u6Eld by ca.'51 and 

crew ooly 

 

Thea.ire enlranc::e 

 

Dtse.bled Access Ramp 

 

 
Li:::iLD Store behirw::I:hl a bei 

IJilCBflea1h Iha 1raked ;&ee1ing 
t>n

 

 

 

A 27.03.12 ls.Bued kif iilfamB.l!ion 

THEATRE. ONTIE FLY 
 

GllJlill:I IFbar Licern::ilg P1Blil 

1:100 a1.AJ 

a. emlbJe 

draw.n: Alice Edgeriey 
 07779907JS5  

 

_JA 

C
F

T
 N

e
w

 V
e

n
tu

re
s
 P

ro
je

c
t 

2
5

 



CFT New Ventures Project 
 

 

 
 
 
 
 
 
 
 

 

 



CFT New Ventures Project 

27 

 

 

 



CFT New Ventures Project 

28 

 

 

 



CFT New Ventures Project 

29 

 

 

 



CFT New Ventures Project 

30 

 

 

 

 

 
Anna Ledwich list of possible daytime events at ToTF 
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Heather Coulson Build Photos WSRO CFT/7/1/3/5 
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Director & Playwright Biographies at 2012 
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Plan for potential 2012 season CFT/1/1/1/3/11 
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Initial proposal plans and sketches CFT1/1/1/3/11 
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TOTF Brochure 
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Referenced Interviews: 

 

Alan Finch, former CFT Executive Director, on TOTF, TITP. Interview with Helena 

Berry and Katie White, 7 March 2025. 

Andrew Edwards - Designer TOTF 11 April 2025 

 

Anna Ledwich Assistant Director Blue Remembered Hills Transcript 4 April 2025 

 

April de Angelis and Michael Oakley Playwright and Associate Director TOTF , 

Playhouse Creatures. 7 February 2025 

Bernadette Ward Volunteer 14 March 2025 

 

 
Bernadette Ward – possibly taken by Cmdr & Mrs Lieurance 
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Chris Tindall Venue Technician ToTF 20 March 2025 

 

 
Chris Tindall 

 

Dan Watkins. The Nest Producer and Project Manager. 28 March 2025 

John Page – Production Manager. Memories of TOTF, TITP, Spiegeltent 14 March 

2025 

Loz Tait and (Helen) Flower Wardrobe 6 January 2025 Neil 

Rose Technician TOTF 



CFT New Ventures Project 

56 

 

 

Sam Garner-Gibbons Technical Director 30 January 2025 
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Tim Hoare Associate Director Fred’s Diner Interview 23 April 2025 


	How It Started
	“So the concept and the opportunity was to reflect backwards in order to progress forwards.” Alan Finch.
	2012 saw the 50th anniversary of Chichester Festival Theatre (CFT).
	Alan made the point that The Minerva, built to replace the annual Tent, was not a studio theatre as the Tent had been. It had rapidly become a second theatre in its own right. Almost a victim of its own success. Leading names such as Patrick Stewart a...
	Alan again - “A lot of producing theatres will have their main house and then a studio, and the studio is where some of the more experimental work takes place. So consequently, it didn't have a studio. Theatre on the Fly was actually Jonathan

	So
	Point two. To attract Arts Council Capital Funding for the refurbishment of the main theatre, Chichester had to demonstrate that it was able to expand the audience demographics. CFT generally had an older audience. A temporary space could prove that C...
	Point three. Jonathan Church knew that it was important to train up young directors to then be able to run regional theatres. He had had three trainees over the last few years – Anna Ledwich 2008-2009, Michael Oakley 2009-10, then the resident Tim Hoa...
	Assemble had also created Folly for a Flyover underneath a disused motorway undercroft in Hackney Wick. As with the Cineroleum, recycled materials were used and a lot of volunteer labour.
	Assemble’s work showed Hoare the creative potential of a temporary structure “something that can play fast and loose with the rules of what a building is and what it does”. Hoare and the others let Assemble come up with a design and see what it inspir...
	The Cineroleum
	Folly for a Flyover
	Although the fly tower was only really used in the end for Playhouse Creatures, it did serve a bonus purpose. It could keep the set up out of the water and mud during rainy non-performance times!


	Funding and Building
	This was before the existence of the Green Book, but the build sought to optimize recycling of materials. Oldham Coliseum donated seats from their auditorium as they were refurbishing their theatre. Finborough Theatre donated wood that was then used i...
	Hundreds of volunteers were involved, including members of the Youth Theatre, supporters of the main theatre, B&Q and local members of the community.
	There were a lot of potential hitches (see referenced interviews), but it seems that John Page was the one who would step up and get things to work, both during the build, and the shows.
	See the attached Heather Coulson photos for plenty of build work.

	Designing Sets for the Building
	Weather and other challenges
	Water was also bad for the lighting.
	The facilities were very basic – one portacabin for changing in. Local residents complained that the cast were brushing their teeth at a standpipe. For Theatre in the Park, portacabins/containers would be stacked two deep to act as a buffer between th...

	Marketing…
	The result was that Blue Remembered Hills was lucky to fill half the seats. Fortunately word spread, and with strong reviews for Fred’s Diner, the theatre was packed for the last performances.

	Legacy
	Chris Tindall had brought with him useful weather knowledge from his four summers as Garsington Opera. Whilst his career moved away from Chichester, this knowledge was handed on. Admittedly Theatre in the Park was a much more luxurious affair, so coul...
	Bernadette in her interview tells how much of a confidence boost the whole experience was. She’d come in from college with just one years’ experience. Others at the college had far more theatrical experience. As well as learning new skills such as the...
	e.g. what a fly tower was. She went back to college with a rounder knowledge of the practicalities of theatre, and is now a lighting and theatre technician herself.
	Helena Berry (then a CFT “High Flyer”, now our Heritage and Archive Manager) felt
	more confidence going into university interviews with all the knowledge that she had
	gained volunteering on the Fly. Her success here and there speaks for itself! And she revisited Blue Remembered Hills at university.
	The three young directors all talk in their interviews about what a learning experience it was, and how grateful they are that Jonathan Church and Alan Finch provided this rare opportunity.
	Also in Anna’s draft suggestions for Theatre on the Fly, she wrote “It might be interesting to track down some stalwarts of the previous seasons/ the Tent…chat to them, A Sunday afternoon thing? A pre-show thing?”, so harking back to the Tent and its ...
	so “I mean it was, it was an incredibly raw learning curve for all”. Assemble went on to win the Turner Prize in 2015 for Grand by Four Streets.
	Chichester proved that it could do it (again), on a shoestring. Put up a temporary structure, draw in new audiences, learn even more what is possible. This helped with the practicalities of Theatre in the Park, maybe even more so with the Spiegeltent.
	And now resulting in the Nest.
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