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Dr Andy Earwaker — Profile

Although currently resident in Hampshire, my wife and I lived in Chichester for
over 30 years and know the city and its theatre very well. | have (vague)
memories of seeing, as a child, some of the earliest performances at the
Chichester Festival, including Olivier in Othello and the great Alastair Sim in The
Magistrate.

By way of earning a living, | was fortunate to enjoy a long and varied career as a
professional manager and part-time academic with, amongst others, The Open
University. In 2007 | took voluntary redundancy from my principal employer,
West Sussex County Council, and became Registrar and University Secretary at
Southampton Solent. In 2011 | moved to the University of Portsmouth as manager of the Faculty of
Business and Law.

Following retirement, | have attempted to keep the little grey cells in shape by undertaking a variety
of voluntary projects. | was pleased to be able to maintain my links to Chichester by being accepted
as a researcher for the Novium Museum’s history of Shippam’s project — not least because my
grandfather had worked for the company for 50 years and | had recently completed some research
into his correspondence with Cha?les Shippam during The Great War. One thing led to another and |
now find myself reconnected to the Festival Theatre through involvement with the New Ventures
Project.
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ANot e Meh hodol oSpy racred

This research has drawn ondaeat aiarhnesbp poefn dsiocuersc e
and 2. I n gemeowmleetre onmfast telva bt ai ned from t he
foll owi ng:

West Sussex Record Office CFT Archive
The Archive held at Cd&wWws including audio inte
Original i nterviews carried out specifically

The British Newspaper Archive via Find My Pa

The internet

Publ i shed books/ articles

Sources are attributed directly except in th
interviews or ididsicvu sdturedise ewet bases, the sour

a reference numbeschedkked bbb key people, whi

Appendi 1.

X

1. IntroductGemeaihsl The Tent
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This paper has been commi ssioned as part of
(CFT) #fANewPr\Weasidutwerhkas hdemed to coincide wit
openimg2®&R25The Nest, the | atest incarnation

spate compl ement the Main House and Minerva

Theocafs t hi sises$ ésewudshppascte commi EETOhedTdiyt
Twhich was openmeg dfhtli*h83 $pt hfeiehstyetray so fo f
The Tepebation from 1983 to 1985.

Awi de variety of primahgveanike se conodosrudyetrs dtwr c
producpapdriThhese include recorded interviews
productipams i shed souramas ,arpgrhe ye mapgerrt |l hel
at the County Record Office.

Il n 1Mr7t6i sti c Director Keith Miché&alkew had emba

Vent whe&ddd focused on delivering community h
city, wutilising venues such as the ballroom
Chichester Cathedral, and the New Park Commu

I n 1982/ 3 whAslercrGalteed by Patrick Garland, th
Festival Theatre, to support himkaewBxecutiyv
commer ci al theatri cal producer with a histor
an interview Cd&cloraated @fbarattitoens Patri ck had

working relationship:

Aéadministration up to that point had not be
theatre i's someone with a strong profile and

ulti mate say artistically anREBohn had ul tin
Johnl Gateermaborated on whyrhie treadd been

Mhe theatre made &Plhosscaf hadal omondR2 00k i n
1982 | was brought i nofotbhtabhBBEBEeE2t he funds
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In her book AChichester Festiv
196201LIA Cel ebr ahkeonut hor , Kat e

guotes JomntGal entroduction of

AfKeith hMisd laeltled New Ventures .

initially a huge success but

Chichester becaase fmrmobochy ever
where they were going to be. They were scatt
we put up a marquee next to the theasre, the
The opportunity was not only to attemacyoyoagn
actonds aat rmehsos ehnsad s mal | roles or ensemble pa
chance to take | eadKatge rMd sse iml0rh)e. Tent o

John hsmaeéd t hat

ifThe Tent lywarsy sildeter i ck Garl andhwaghagat nwasi t
much WwWREFKO2

He also saw it as presentingMheint dr aoptiiverds i
1983 there was a Saturday morning childrenods

a creched!
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The Teé&ntructure, Layout,

Mr Puntifa and his Man Mt

Late Night Revu

X .
iy \ : K
{2d2NDSY / C¢ |

The | ocation of The Tenwi nei bgspheteegrapht ha
Wi senmnaasn part of a | ocal competition:
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't i s wor tthhenoptuirncgh atsheatof The Tent was onl y 1
donati Dme t heat rgeo vree cnemiemd d Essusbesxi dDiesst ri but or s
requA@OaOd for the supppllyuse DOt her MaehguWainee | i
Light ElectricaAl0pospbedthectvVsghktyf g way dtse f1.]
198 AREF )hBs confirmed that tamea Teenfte rleenackeesd haat
been mawvha oo liinngt hep dratbird wl aréyg i easeéeheed f or
Amanda Minmeaciahle efTe Atvasyibasacdsopectuoefl ood
ti meRE.FO To7 .prevent the props being flooded, t
from the fabrithandSuwagShabtr ook Auwhdoeadghr ect ed
described how the fifvetwynidghmthdwad oorerykievegalt yh €
the Téhbpudly which was a nightmare RBOR perf
5.

Condi tions i n ntdhaveedTye nli aCshiea e alsa dleisworrikbiendg i n
the Tendi qalstyaaon,slt r ai ght Jfwidrh swohrekelader j ence

|l iterally |l eaving school on the FrHelay and s
remembdssbeing regallltyhwedeawgkwh inoh hseoaniee n g
evening pemrf ot mhfeocre btihellyandi eheewhol e experi
bei hgkB cé.mpowy gsacnodutcyob bl e.REtFo ghe@tmmem & § h t

its own chall enges

I n a published conversation with Sam Mendes
and Wilth&ehtu &dministratorj)odmomalihet 80D4d8i @& e
Stephenson captured the public experience of

AA narrow seat on a hard wowomdem phloank uinhmea s
evening i s for mapnmyt rpotse mt iraalt htelre autnrceo mf or t a |
that the possiblefdavideaféentiegvehtndar storm
and ryowmi ght at the CFT Tent c@QClhdwetblee deci ded|

speci al i nti macy of the Tent and a bal my sunm
poetic at npesopuPdcragg.s. d nternational), September
Paul Farnsworth recall s, how, during the gre
after the Tent and grab its moor¥.ng ropes to
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Thepuedictability and ame@éamocthatut@eopubhecT
ambiguous heir reactionsheWrkebuCbobbBuofileacpubeéod
which sesdghtltiech the extent of pubplhiycsiscuappor

structure

i We carried out a whuatheeuwd il eanscte sywaraeladttd essnd @

the idea of a new buildingéWe get amoendl ess
come to The Tent: it startsfiobb tohe@os@tad i ng
Adondt | ike the whitebhpboymer have some decent

progr anouets &t hen they say fAhope you maintain -

mi ss The¢ SbarPtt@y s I nterynational, ibid

The internal laad ypoouste do fa tchhea ITleemmge f or the pr
Ti ered wooden benches on three sides served
nor mal capacity for 110 although this coul d
types of producti on Asmacnhd aa sMR & 6al miie/snaursih lte can's .
dressing baek&k afsitdeé.4 A small area for |igh

of fice was a tabl eo.

The
- seating is
depi ched
tihphot
of
Jonat han

Morri s

directing
ifhe Finad FasobBomgnor Regi s. Moosvti sli2in8 idladw& 3 )
made for | ightingspptepst hadpSeohubnodg meenggsi.neer s

set up a cage with sound boards for required
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Bel ow are copies of origi naMatptlhaenws (F&wvabnits tsi e d
Director for The iTeemtti)ng namrdellaatyi oount .t o

The primitive nature of

rat her rtehienfiiorrocuegsh and

-

eadyo ethos of The Ten
the performance area wa
n20 feet by 16 feeto.

Many | ocal busi nesses b
from The Tent and its c¢
for props and supplies.

Ltd was one of a number
supplying set materi al
fiPl ywood and PAR for A9
WSRO Finance Papers CFT
1983 so feature several
to stocking the bar, wh
good trade:

9t 8gF a2y FYR fA3IKayd NA
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LYGSNyLrt ftrez2dzi 27
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This receipt from Ar mkeurr hRud lsb atshee, hchdontpaaln ywi n
were subpbpovkg De Thelahter eT® nhto weavse rnoatver se t o
purchasing odd bot tpéd ecsae&nfd oOd dvairrkss vahnedn Sst o c k

getting | ow.

The firdtheydapeoéhti on @mtewvednigo gWadtutnhde va nd
Franscuggested/ made a range of changes from 1

exper i ewnser sf.or

Hiasnnual freelvlindaggw] 984 sedsdrd in the Record Off
CFRefl/ 1/ 1) BRdr3t/skoarnrécounti ng aas stomeyltliheeregt h
changes which hadnbefewnrttmtaele changes proposed
seasonn,TshheorTtent i wast s ceoarsityanytd ayr h,ei ng adapt
the needs of performers and audience

Wr i t itnhge tcoompananyg of t he,h®9d8v4i sseeda:s o n

AThe Tentwiwlilneprbavwvi de refr ésmmbari dnelagdt el i ¢ghht
I nformati on about the Tent season will be di
i mmedi ately out éWdei nhétdemmpolipt $blef Tent to r
Stra&f dhd Ot her Plfaocre eassticd dvadgea mlaREF 3

At the concd acameda sbdt tt kheew abl e t o s uWwbomhint a r
Galoawt | i ni ng tthlee siumpglessme mtfed changes and mak

further: change

N9The Marquee and:t19@&4atirmpspaements were all

the paved area, the new stiagé, hteheeldarn manead sl
wi ttthe smooth running and good Faopp elar8abn c e hoef

foll owing I mpavwe elmeenrt ssuggest ed:

1.A proper canopy and flooredhar €ant mmedl lay
and screened off . fTomspwlbluil d wieewe as a s
actors when awaiting an entr anscteor aagse a ch
for sets and props.

2.Better seating. I h aevneq ua Irri eeasd yt oa d d rr ersss eod

consul tants about the cheap prslhmee, or

11
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secohdnd audisteatimg which could be fittec
scaffolding structure.

3.The partial removal of the Tent | ining in
i mmedi ately abov the stage. At tthhe memen

dangerous, as th l'ining is(b)ighteniegloey

- O o <

with the successful use of the | ighting r
construction of some sets, (d) its circus
suitable for every show.

4 Theemoval of the | owtdcmagi mtf evinc e eor Dpaipl &

i n relevant placestoomidi ml seekrcbhiaob somn
trippin

5. The Tent shoul d beSM@KIi NG ad reada af dNrOos af et y

| bREAEF 3

Essex DistribuferstheofTedt ABAbargement in 109
mi scell aneous 2O®sfter initd ubiesit Ai ct Council to
entertainment | icence€ Sfoauanmr cteh &VNSROc)Crd S8eé 8¢ 81 .3
't I s i nter embnwgg optrootphopstrepdr b 1 awhoeunltds, t oday, b

picked up as part of Health and Safety pract

Theesukhamwese dr awml alp o fnwlalhe hTéhrats al so bee

in the WSI ahawWwevespied the drawing bel ow:
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6
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STAGE Lx
6 ngc

PLAN OF THE TENTIAYS
Souvce ""T‘f"ll-’*h ws R o

Thephysawoadl or ganiinspartoivoeamaebn ttshei r effect on the

experience magnitwreil buthed et o i ncreased take at

An 1983, in the firstwewedkaycefd tthoe 4s9t8u diem pd e=:
(after VAT) 1A8%2.ih8é hlenfirst week we played
A1111. 73166 hmdrdes people and A419 Note poomds
Matt hew tFo alnchWSRB®I EFT R/IEF/ Bl 4)

I n retrospwas WhdeTgnt e enmamse msaevliyngsuccessfu
passed into CFT folkIlore:

AThe 1983 season sticks i @ .ntamxetityel bect vaé o060
huge yell ow ané.dwhn d&tee dnalrygukeenny Gest et ner,

succe-gmufcthl Faorveedmi ssed hal fway house between
Ventures and the new studio Gfibaet MeEnwhvahowo
(Source: KatChiMhsesd er Fespi¥¥@3) Theatre at 5(

However, that success could not .AMeprteasksen f or
rel ease Alwglrdt ,2219 &3 h ea nTheonutnécs f isrosutg hsteetad soo n &

upp semfseant iachiepaadttisofnar r i v al

13
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AWh a t wa s

born in a hotel,

t 6s

went

to school

an.
you in suspense, i
ch

perfor mances

t hef fChigdreesrt &Irl yFelsnowrm
have eimfbgeduhoht ee-mghange
ch add a ff t he
Definiteliyhasf yeagei behakes place in
yell ow and whi Mar qu é&e ,doroir ghSt® paEre et: h eWSEtRhCGe a t
CFT 5/1/ 91/ 3.

Afringeo, whi w e

ni ght w h i wh i of

season

t e

A press darp aiwghnitsrainrdccdotpeyd aft bwl & o hnf r®an e
Chichester Festi(wWdlumhhed®88e i ews t he
(adepntiur e

rati onal

Page 2 Chichester Festival Theatre News

Three weeks of adve
(and fun) in the

T
TE/NT

A thriving theatre mneeds =a thriving
Studio Theatre, and just as the Royal
Shakespeare Company have The it
and The Other Place and the National
has The Cottesloe, so Chichester mow
has THIE TENT.

Since the original plans
of the Theatre wecre =~

festive atmosphere of
Chichester and an excit-

drawn up . ncarly a quar-
ter of a century ago., our
Board of Directors have
wanted to build Rehear-
sal Rooms, Restaurant
and Theatre Club oppo-
site the main house.
Unfortunately, due to
the national financial
problems of the 70°s and
ecarly 80’s., these plans
have had to be put aside
for a while, but at last
this year a successful
start was achieved.

The great gencrosity-
of a handful of anonynm-
ous individuals made it
possihle for us to purch-
ase a colourful marquee
which the local au-
thorities allowed us to
put up on the lawn oppo-
site the Theatre.

Already. this mar-
gjuce is being seen as an
atiractive addition to the

The

studi o

fin
encourages

at a

14

pur sauiptol ofcy

bri ght

ing programme of plays
ook place in it between
August 22 and Secp-
tember 11.

The range of plays
and shows presented in
the three weeks of the
Studio Season was both
broad and interesting.

Nine individual pro-
ductions, three celebrity

try readings and two
evenings of Rock Music
comprised the three-
week season planned in
the C.F.T. TENT. In
pursuit of a policy that
applauds the adventur-
ous., but avoids the
obscure, which encour-
ages local writers, but is
not shy of radical met-
ropolitan talent. and
which aims at a bright
enjoyment inviting
laughter and somee
thoughtful response. the

articl e ewmgosh acsa r3ebfeu I athd
traditi

on of

t hhe
| olwat

enj oyment

selected plays were by
Alan Bennett_ Elizabeth
Barrett Browning.
David Edgar. Graham
Greene, Edward Kemp
and John Mash.

Edward Kemp, son of
the Bishop of Chiches-
ter, contributed “The
lron Oak™.
which lately womn first
prize in the National
Youth Theatre/Texaco
New Playwright's Com-
petition ., while John
Mash . the nearest we get
at the Chichester Festi-
val Theatre to a writer-
in-residence. was com-
miissioned by the Studio
Company 1o write “The
Final Furlong™.

The second of these is
an exciting cceclebration

and The

producing

agpentudsous,
iwg i n@tr sshy

of

Il nviting

(one eye firmaly o3
Goodwood) of man’
oldest ally - the horse

Edward Kemp's play s
contemporary drama se
in Germany. in which
group of terrorists take
civil servant hostage..
When last year. th
Falkland Islanders b
came hostages to fo
une. many lives wen
boith directly and ind
rectly affected by =tk
hostilities which brok
out between Britain ar
Argentina. In “Falklao
Sound™ we hecard a mo
ing seclection of Daw
Tinker's letters. from b
early youth through ¢
his last days omn HM
Glamorgan. followed b
the inter-cut expoerienc

w 0 pal ndd ceoxnt heenndu

pl ays

and

but

| aughter

avoli

e

perf

ds
,r aadidc avlh i ment raa

and
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The wording was carefully calibrated to seek
eschewing the thaastiAeasl dmaidnd i antal At hat was

to significant. creative tensions

Earl y piunbclliucdietdy press photosanti emmbaseifsetdet |
range of productions planned for the first (

The accompanying article noted that:

Aln addition to the CFT season many of the s

entertainment which is providing a variety o

well as evening performances. They begin on
Source: WSRO CFT 5/1/ 9/ 3.

(Performers and creatives. Souit83re8WER®3IBognor

Whil st it was true that some of the fAstarso
the reolairty cularly in the firstalyleart owafkf el
opportuncirteiaetsi vfeosr fr om(iamh¢!| badickgr ouambts tofy h ot
their hand at, astagg, mandaddememtiy etxp.l ored in

in the next section
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2. The TeActt itofwuwpporting a World Leading Thea

Theeader ship

(aPatrick (@artli anmndCF)Di rector

Patrick walsy wteHd dakkRamemokerwa$ al wayngd pl eas
knew our (biHwmew@as al so admired by John Gal e &
intellect and .Mtenoivee atheémoreysponsi bility fc
Main House Patrickos wide knowledge of the t

him to produce some of the most memorable pl
(bJ))ohn GBXecutive Producer)

As noted previously, John was the driving fo

i s therefore one of the key figures in its s

Johhmas been ddeclriitbtelde alsess frmemal gn tthtaen HPuad
Si dReEOF Pma.t ri ck hakBowedahmbwas al so required t
particularly with regaaddetsd ihei sBWheartsichhejdnigh e f
founder of wahse nTohteoartiroeu,sl y conservative and
flohn was careful not to say anyt”REMTh.€eo him
Board generally were regarnded ebyweRat miock haesa't
peopl e mardei tiipheo fgr eat andhitdolke gtood whHo reall
| i tRdfeedr ence whlse maaike tiohgdt no assistance fi
for running the building of the theatre (Min
| bi d.

16
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Wi | | Cohu (REF 18) ®Ramménhedthleat r-&dhmasihi s
could hire and fire as he saw filt. It was an

the West End | mprkbeadi pst obnhcsukihdss West
days when you could cagi paluindes fsor f & wf kw etwh @
of making momeypsifcmromtmemtre | i ke him, and he
knowing his audiences and thereds no doubt t
commer ce withlremitslknwi & hleme Mi nerva very eff ec

the early investor sivienr yCaansetruothe oMaci nt os h

Ot hers, notably Paul Farnsworth REF 17 have
vol atile character with flashes of temper wh
Forceo Wi I I Co hu fivol ua bwoorualtde db,e RHFa vio8u:r of t h.
and then find that you had been supplanted b
worked with John felt this particularly, and
said, that this was ajshygdatiog thet ybetsowvy
attenti on ammodn ¢gfsitg htthhenngs el ves. It created the

environment he thought produced better wor k.

me with relish how when hed6éd come to Chiches
some sand i n tshter i\kaisnegliiameelOatphh®mre was probably
truth in it, that there was | ittle complacen
environment. Chichester had to run a surplus

able to do that ford ddhaltome vredder i dohwn,t ham I

bank, was kind of amazingo.
(chHranci s MN&At h MafsrtahrdoMrst i1 st iTd hRi Meat dr

Francis Matpgpeiwsted Artistic 1®i83antioAssdbciThe
DirecaffBTfFrancis used the professional name M
confusion with the actor Francis Matthews. E
have the sHemeh afaomemer | vy bierenDntdma fatl | Biwshop
Col l.BHgecontti nulreeau naeintt 1987 whenahsi mefFartoot e
the Mary Rose Theahire was Grieenwwurch, foll owed
varied carder dhreectiam@ across the country 8

on a numbers hhdws oipndd laumBi, m@i, mmen @f f i ce. Gossi p

17
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During his ti mewaast rGCehsipcohnessitbelre hfeor sourci ng
al so aattheg MaHins Hfoiursset. achAi R@gt riop ea fwalsa Ma
which proved hudelcyaucscen torfo v e resfileanldin sse s u a |
i nt ermosrte itnhporuogvhotki ng drama i s undoubtedl y wh

become involved in The Tent.

The Weséx SRescor d Ofcfoindsea i ammuanibiev e wh i cplppeearrt s

to have been wrand edi rbg/c tMad t ehietwher t o .Patri c
These included revi eewsaotfi vihteg rpi eetvti @RIST ¢yeta r
prospective peFirf os moaststi mogflcyt he reports i n the
dated, signedanar saddrhees sreecs e ma&klermani s nff @or ene dl
gueas to their authorbasddi oheoadedumetcapieat

The phpposite
shows Matthew Franci
wi t h PRuiestheirngC Thi s i
understood to date f
aroundwhée®d3t hey
appeartehde iTfhiel m
Vor pal.(Bloade e :
Francis Matthews | ns
site accksB®215)1.8

Mattwaw clearly at t
hearTheo flTemtedsati ons

uring its early yee

n o

uch, would have bee
witnebeabortunately,
ot prove possible t

ont act wi tdhurhi m anc

A
n
c
understanding of hi ¢
general approach mus
n

obtained from the writte record or recoll ec
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Sue Shdtotokc khiksttieaps as (Ao
Aur or a)ilneitcdhle first vyear

oper ahawinng had no pr.ev3h
recall s Mat tilQaw t es dhpaianmg
ambi té.ouls wor ked with hi

Londaln r e me maesr blkiimg ver
encour aRkgiFn o

Ri g-Bue Shattock pictured
Adrian, the Theatre Prop

courtesy of Sue Shattock

A hsort biography of Mptt

storiesooamacstcageed via Google search
16/ 03/ 25.
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epicstories igiifelel=

of classic

A Tale of Two Cities Huckieberry Finn Northanger Abbey David C«

About

From 1990 to 1998, Matthew Francis
was Artistic Director of the
Greenwich Theatre. His work there
included his own adaptations of Tale
of Two Cities, David Copperfield,
The Prisoner of Zenda,
Northanger Abbey and
Huckleberry Finn, (all of which
have been published) as well as
productions of Cyrano De Bergerac
(with Edward Petherbridge), The
Government Inspector (with
Timothy Spall), The Corn Is Green
(with Patricia Routledge), Side By
Side By Sondheim, (with Dawn French) Caesar and Cleopatra (with
Alec McCowan) and many others.

Matthew Francis

He directed Rosencrantz and Guildenstern Are Dead for the Royal
National Theatre, and his work in opera includes Fidelio for Opera
Northern Ireland. He has directed for The National Youth Theatre, at
the University of South Florida (workshops of the Stiles/Raby musical
Three Musketeers in 1999, his own adaptation of The Old Curiosity
Shop in 2000, and The Comedy of Errors in 2002).

He has worked extensively in repertory theatres across the UK. He was
Associate Director at the Chichester Festival Theatre - where his work
included The Relapse, The Tempest, Twelfth Night and Pinero's
The Schoolmistress. He directed Noel and Gertie (1999) and
ShawA’s Candida (2000) for Alan Ayckbourn at Scarborough. In 2001
he directed Dawn French as Bottom in a West End production of A
Midsummer NightA’s Dream, and in 2003 Michael Richards (Kramer
from Seinfeld) starred in his London revival of Arsenic and Old Lace
at the Strand Theatre.

His credits as television producer include the BBC success Office
Gossip and Gimme Gimme Gimme (the UK inspiration for WILL &
GRACE) - for which he has been nominated for both a BAFTA award
and the Golden Rose of Montreux. After working on the second series
of the successful comedy My Dad's The Prime Minister, Matthew
produced the third series of the BBCA’s most successful drama New
Tricks.

At present, Matthew is collaborating on a music theatre adaptation of
the movie It's A Wonderful Life. He has also adapted Rose
TremainA’s novel Restoration for the AmbassadorsA” Theatre Group.
His adaptation of Carl HiaasenA’s Lucky You goes into production in
the US later this year. Matthew began his career as an actor - when,
between theatre and TV appearances, he spent three happy months as
front man for the Swedish pop group ABBA.
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Matthewods
Portsmouth

CHICHESTER Festival Theatre as.
sociate director and Tent artistic direc-
tor Matthew Francis is weighing an-
chor after four Years at the venue to
board the Mary Rose at Greenwich,

Matthew

PR

hs o

Compl ementing

21

= Whose legacy to the venue
includes the Proper launch of the Tent
studio theatre, deveiopment of youth the

ey X

) 4 . B s,
@ Mr. Matthew Francis Associate
Director at the Chichester Festival
Theatre. — proto seies no 88692 1

ti mes @¢r obladl e mte s t
Ev e2n3i mAgp rN & w sl 9a8n7

By DAVID GUEST

Mre, writing and directing a Christmas
production, directing main house produc
Hons, acting as assitant director, and acting
m 4 number of summer season plays —
off 10 Greenwich 1o fulfil an ambition by
directing the play “Mary Rose™ in August
and September, then he will be tackling
“Trotlus and Cressida™ for the National
Youth Theatre

He came to Chichester in 1983 10 play
Steinbauer in the controversial A Patriot for
Me™ and he also Played Silvius 1 Ay You
Like 1t

Promenade

Since then be has appeared as Lorenzo in
“The Merchant of Venice™ in 1984, and Lt
year he found himself having 10 step into the
shoes of an actor, who was unwell, 1o take o
major role i “Ihe Retapse . which he Wity
also directing

It was in s first Season that he became
involved with the Bogs-on of the Tent,
directing the first ut-of-tuwn production of
“Falkland Sound'

In succeeding years he took on the mantle
of artistic director of the studio theatre,
directing  such productions ay “Carmen™,
“Twelfth Night™, nd “The Tempest”, as
well as co-ordinating the massiye promenade
production of Jast year, “The Spershott Ver
ston

“Naturally I am immensely grateful to the
theatre, as it has moved my career forward so
much,™ said Matthew, who packs his bags
this Friday

“The Tent itself g4ve me the opportunity
o do plays 1 would never have done else

-

t he Mai n

s upnunbal ri i ssheedd

on the eve

where, and it has been so exating to be
nvolved with samething whch proves the
Are can actually be bold covugh to do new
wor
“Obviously 1 am Particutarly proud of my
associstion with the Tem, which during my
fime here has moved from beng an oddity to
bewng a place of iy OWR, with almost equal
status to the man house
Thas has been fargely thanks to the ep
port of people such as John Gale, who his
always been nterested in the Tent, and 1o o
many keen supporters who tarn up 1o s
productions,” he added

Applauded

“More people age having 1o take o sen
owsly, and of course pow there are plans to
turn i o brcks and mortar, which woulkd
#ive the potential for an CVER MOre extensive
SCAMND

Matthew's hope was that i and when 4
permanent studio theagre boecame & reality, i
would receive PIOPEr support to cnable it 1o
vontinue, futher than sinaply 10 fade out of
CRistence

In the meantime, thiy year the director s 1o
be Peter Wilson with actor Ciareth Vaughan,
a member of last year's company , as admings
trator

T am not saying that everything 1 have
done during my four years here has been
warmly applauded by everyone, but that »all
part of the challenge,™ sud Matthew, for
medly the fellow in drama ar Bishop Otter
College

"('k:arliy dunng the four years 1 have
changed from being an actor o a ducctor,
which i the way 7 had hoped my career
would go. T always wanted 1o turn more to
directing when 1 was and that i almost
exactly the time @t happened, so 1 gm
pleased *

House

of

e W e e

i &
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Tent -8
This section | ooks at how polbatyasi naendd aontdh etrh ep r
to whhecéd involved keeping theplaoal ngommuni t

The Tent CFrfowiidend an opportunity to reach fur
i n seamehmudfi endkbt hough not publicly acknowl ¢

was clearly ant aadiehfté oenthhadtmoigm atpdéi ms of a

soci al background.

l ndeed, i n supporting and complementing the
(and its succiesstoosflfoals omede unashamedly on
Patrick, Ghot aexdampl e, had always felt a pres

t hou-ghovoikn nigts annual bprobgwatmmet he financi a

t hat such a :choice carried

AAs Artistifcobbndetche®erbig problem was the dil
an audience whnesveert asetad lwasbhent teasthdeexper.i
t hedterneg i tself precisely to that sort of pr
compr o miEde d..

He <c¢I| ar iefvieemd wthleamt he di éedmanhhgégt aaeien utdhee
Mai n House phegeawmmee certain caveats:

Adi d someti mes manage to get new plays out t
st alrboi.d .

John Gale, in hi hi An@i vieewafrgr of h€FSF, was r
about the selection of Phayprifmci h&le s&midne Hio
not enti rien yc hteoenkg:u e

i What woul d col onel and REBE2Chichester think

Pat rGaok memwdever was more swéaaitf worikedi avehdt i fiy

Mai n Hoaurs e predomi nant | yanwdh irteet,i rneidd dal ued icel nacses

AChi cheast edraml et , ndltt ICopiumg toel raenidusningt yhad not b
performed at CFT wuntil fAtChea chersrtenrt i(s2 B25)nag «a
not Maj orGBae bMaja@t® Bar bara was a staple of

papdarnts absence fram fiheoreapdirdc @li 0 Pies hmpaoprst i cL
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bway of acknowl edgemec etdiPadittwhiad k i tfhiernes wprl ea 'y
for Chiicameggthdamg wBarhade | @anr&ER1.in it f.

These comment s,0meorenx aspte r aft th e n Tveassh oswu cwhh ya n
i mportant compl emengi viion g hoep pvoari thu nHotuisees f or
(slightly) mor e acnadn twhoyv, ersd iaehll t vetheledieanto,f t he
Main House coulpdré6odocaoasi mos ewbincldidp paeaal ed atsa

As Chris Larkin observed

fifhe Main Housef awarsl ys eseanf easwher eas The Tent o

more brave, | nREeFrle3s.ti ng pl ayso.

I n addi trodrelticmedéng more ftlee gyenpplrayeudct i ons
i mportamntearcohliengi nomtvol @ ngndtme ac avamtphb avihti yc h

more formal, and | ess intimate surdoundisgs
the Tent was continuing the tradition started
initiative where the community played an act

Caval cade.

The raisotmeddentewat carefully set out in th
Theatrep22®ewsact d adAWdlved i t1l ed AThree weeks of
Funt he CFT Teontn swagdmn ng it set out what was
selection policy:

iTfhawhi ch appl auds t,hebutdveewmaiudso utshe obscur e,
encourages |l ocal writers, but is not shy of
which aims eanj aymemtghitnvi ting | aughter and s

respoonse

Sourcing Productions and Community Outreach

The biggest chal lseange Dfiacicngpranys Arrtoibabl y he
programma t hthecdent pf Matthew Francis was fac
whi ch wasathotwhe tsoamee atcihmeout t o a new audi enc
demogr,amhi acti vely the vbDdnted d hetawmyn.dowlehh s was

combination of actions:
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1.0f fering aowi ¢pé awar,i etaypar eti,somesihd ngnd oac
everyone.
2.0ffering | ate dmicippmér & b o mahn ecehsimwoe ree

accessible to working peopl e.

3.Providing an informal and more intimate a
4 . Set tcihre@mp seat prices

5.Pay on the door so could turn up on a whi
6 . Putting on shows to sponsor | ocal <charitd]i
7.Commi ssioning from | ocal authors

8. Encouraging new writers through | ocal con

Tkes hofritr st steeasTamwofsome 5000 peopl er wmtch pr
pl ays through to | ate mMihegehkte meavmye o famrcd ua skegr
productions i n tThheel Mal hsHoo$eperforfrmmces fr

that firaeas gadawnwas the foll owing two pages

Chris Larkin hdgodegeri pedpheweawmere ecl ecti
seasons-upsbandé Suantdea yind ;g hdisf f er ent 8wédaekngs oVe
per iROEdA.3 .

I n the first couptl,e poefr fyoerantresr so fa nTdh ec rTeewm wer e
amateur and drawn fTlemtarld steaxftforfsr mh Hdx of
who volunteered to havlRawe gOh RERSomme mti edy ne
thaotwithstandi ngthehdenhnhfasmal spgcef the per
al ways veryimrafés vieowyal Si nRHFdrelsyc,raiflouees Shat't
occawhem t he Awrtohrorwboefc gbd a performance of

had no i dea tamacte twaes pheaniaotremur 0O .

Il n subseqypd mtynegrresa r jsop mefde dsyi onal actors from
and el sewhekgeu pbeuytf onroomance d&Mapantlyavetcommednt ed
that they, welrbeeiatblfer otmo asé¢élisct of hpl ayidBhal pr
approach certainl yascotnatkiltudad isrntad2f@ B8hdwsvn on
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MAIN HOUSE TENT
As You Like It (7.00 First Night) Wed 13
As You Like It (2.30/7.30) Thu 14
Time and the Conways (7.30) Fri 15
FT Foyer: Saturday Morning Club for Children Sat 16

Time and the Conways (2.30)
As You Like It (7.30)

Sun 17
As You Like It (7.30) Mon 18
Time and the Conways (7.30) Tue 19
Time and the Conways (7.30) Wed 20
As You Like It (2.30/7.30) Thu 21
Time and the Conways (7.30) Fri 22
FT Foyer: Saturday Morning Club for Children Sat 23
As You Like It (2.30)
Time and the Conways (7.30 Last Night)

Sun 24

Mon 25

Tue 26
As You Like It (7.30) Wed 27
As You Like It (7.30) Thu 28
As You Like It (7.30) Fri 29
FT Foyer: Special Saturday Morning Musical Club for Sat 30
Children
As You Like It (2.30/7.30)

Sun 31

AUGUST
The Sleeping Prince (7.30 Preview) Mon 1
The Sleeping Prince (7.30 Preview) Tue 2
The Sleeping Prince (7.00 First Night) Wed 3
The Sleeping Prince (2.30/7.30) Thu 4
As You Like It (7.30) Fri 5
As You Like It (2.30) Sat 6
““he Sleeping Prince (7.30)

Sun 7
The Sleeping Prince (7.30) Mon 8
As You Like It (7.30) Tue 9
The Sleeping Prince (7.30) Wed 10
As You Like It {2.30/7.30) Thu 11
The Sleeping Prince (7.30) Fri 12
The Sleeping Prince (2.30) Sat 13
As You Like It (7.30)

Sun 14
As You Like It (7.30) Mon 15
The Sleeping Prince (7.30) Tue 16
The Sleeping Prince (7.30) Wed 17
As You Like It (2.30/7.30) Thu 18
The Sleeping Prince (7.30) Fri 19
The Sleeping Prince (2.30) Sat 20
As You Like It (7.30)

Sun 21
The Sleeping Prince (7.30) Mon 22 Falkland Sound (7.30)
As You Like It (7.30) Tue 23 Falkland Sound (12.45pm)
The Sleeping Prince (7.30) Wed 24 Roughover Golf Club 1936 (7.30)

Falkland Sound (10.45)
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1983
MAIN HOUSE TENT
The Sleeping Prince (2.30/7.30) Thu 25 The Final Furlong (7.30)
Roughover Golf Club 1936 (10.45)
The Sleeping Prince (7.30) Fri 26 The Final Furlong (7.30)
Roughover Golf Club 1936 (10.45)
As You Like It (2.30) Sat 27 The Final Furlong (7.30)
The Sleeping Prince (7.30) Roughover Golf Club 1936 (10.45)
Sun 28 Bash's Backstage Boogie Band (10.30)
The Sleeping Prince (7.30) Mon 29 Falkland Sound (7.30)
Yes and No/Say Something Happened (10.45)
The Sleeping Prince (7.30) Tue 30 Late Night Revue (10.45)
As You Like It (7.30) Wed 31 Aurora Leigh (1.00)
Yes and No/Say Something Happened (7.30)
Late Night Revue (10.45)
SEPTEMBER
The Sleeping Prince (2.30/7.30) Thu 1 Aurora Leigh (1.00)
The Final Furlong (7.30)
Yes and No/Say Something Happened (10.45)
The Sleeping Prince (7.30) Fri 2 Aurora Leigh (1.00)
Roughover Golf Club 1936 (7.30)
The Iron & the Oak (10.30)
The Sleeping Prince (2.30) Sat 3 Aurora Leigh (1.00)
As You Like It (7.30) The Final Furlong (7.30})
Late Night Revue (10.45)
Sun 4 Oasis & After (7.30)
Bash's Backstage Boogie Band (10.30)
As You Like It (7.30) Mon 5 The Iron & The Oak (12.30)
Yes and No/Say Something Happened (7.30)
Ball Boys (10.45)
As You Like It (7.30) Tue 6 Ball Boys (12.45pm)
Late Night Revue (10.45)
The Sleeping Prince (7.30) Wed 7 The Iron & The Oak (12.30/7.30)
Ball Boys (10.45)
“he Sleeping Prince (2.30/7.30) Thu 8 Ball Boys (12.45pm)
The Final Furlong (7.30)
Late Night Revue (10.45)
As You Like It (7.30) Fri 9 The Iron & The Oak (12.30pm)
Fri 9 The Final Furlong (10.45)
As You Like It (2.30) Sat 10 Ball Boys (12.45pm)
The Sleeping Prince (7.30) The Final Furlong (7.30)
Sun 11 Ronald Eyre (7.30)
The Sleeping Prince (7.30) Mon 12 Dear Emma (7.30)
The Sleeping Prince (7.30) Tue 13 Dear Emma (7.30)
The Sleeping Prince (7.30) Wed 14 Dear Emma (7.30)
As You Like It (2.30/7.30) Thu 15
The Sleeping Prince (7.30) Fri 16
The Sleeping Prince (2.30) Sat 17
As You Like It (7.30)
Sun 18
As You Like It (7.30) Mon 19
The Sleeping Prince (7.30) Tue 20 Stag (7.30)
As You Like It (7.30) Wed 21
The Sleeping Prince (2.30/7.30) Thu 22 Stag (7.30)
The Sleeping Prince (7.30) Fri 23 Stag (7.30)
&[Page] Sat 24 Stag (7.30)
Sun 25
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Sour ce: WSRO CFT 2/ 3/ 21/ 4

The challenge of fillingosnuane aamts i dratt, thuwet Air
Director often reached out dithree cMaliyn btbbbo upseer f o
who might | end gr avhiet apsr oadBudentisiluopnpso.y t @m occas
had to respond to enquiries from professiona
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performiifbe Tent especiall ySomee nrfedgghenepst at
i nvoteomd acrosspr anigdered hef the day, as bein

obsequi ous!

The archvsR® CFNTe2/3/2/4 for 1984 co.ntlati niss an
a copy of a lett)atthemw tFp naars uasatbhdyr eismeldy
as Sarah. 't is |ikely that this<hevatserSar ah B

arounditheliss tonej] showeeeesting:

ATrying to assemble this studio season is a
suppose its prsi meo wdjfeat isweme of t he youngest
opportunity to play patrhtasn nauncyht hmonrge tdheenya ngdeitn
House. But in order for themstko spenef of mt\we o
experienced actors to t akteh att hsame aaft st men dmad
experiencadt maltloy swant to perform and so the
i mporetanwoul d obviously be mad to ignore suc
as yo@irsetiere i s anytbBuggegwyoéi wowhdchi keut b
specialwhntbrewetcoul d stdagketit nnRBhER3.stvudodo. .

There is no follow up correspondence i n the

i s unknown.

Il n additi,omntdo apl gpyag t of the ambition to at:Ht
Temptresented a number amfd fmursd crad h hefVSRIO vBs

CFT 2/a3l/s2d 4i ncl udes an exantpd ea of arafaadriemetrc t | @
this case tbethet agenits offorBmdlllyiMaBfrsahgggwe do by
Franikt si.is notable that Matthewid&skhgsi f Billy

excellent and radical songs in this conserva
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Unfortunately, the reply is not held on thi

Not all sfugrgepnodwnsti ons putarteo etntbea aAretdi swii
ent hus@Gmrmesmf the proposals put toaMaintehew i
man play about the (r,avber Gab®éymoe) ngompos

di scussion withtPatsi alot@ar | and

~

Al am no more thrill ed bbeyi ntgh ed opnreo sipne ctth eo fT e
the possibility of dJoirrmdafodry dTdsewipm mosrp eac tm:
somet hing Aworthyo playing toOWEROYCRDuUuses
21 3121 4) .

Some plays were simply not adboptédstrom th
suggestions below was for the 1984 season.
e. g. WelshkeerMes. chant
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Source WSRO 3CRT 4

As the successor tTohheNdenVentnheested a trad
| ocal community. Mawegr e ft heree fparoa ueitti ltoenrs ¢ o
from | ocal authors or were acts Eadawaeaddy pe
Kemp, the son of the Bishop dfheChHirome satnar .t
Oak John Masrhegul ar condmd buamed ods matifewr iatl
resi dewase@ ommi ssi dmed Fti m awr Btua ¢ onigoc al
contributing authors GChmadpeadd dHaSMmeontBaBhést
Backstage Boogie Band wasdemparptrmeretds odf stt lae
TheaBome acts were hiried ofi mpdgalonr e hemmearsc
such aéfThewaf€hichester Buskerso (Stewart Fe
who had performed in the ciAynocte exrfts t o mi
commendation, pMWSR® L£LEFA I K &Y Ibied to w:
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Songsst anore dt haeb dwesrte t heir owdheo@positions.
accompanying theiwripghaetno oryd gith eemetl #ecsed by
handwr i t tbegn wlayr iods )i ntr oduklttilbopomuglto dgihwe nmm htea
hyperbole there is no doubt t hatd tweey wer e
guickly hired {Theyl aswbise quuleert Tegentwent on t o
buskers and on returning toswKhiehefsilercdrmhee
j oi ntly eSsutharbelrissdhailneg. Publ i shi ng

St ewlaatheercame a very softcmaishiluy hBhumboous booc
including study guisdes Amaz admtfsmrg HeramK stei t |

became a swrcicteesrs ffudr TYV. Summer sdal e Publ i s
to Octopus publishing. Alastair remains it
Octopus.

The songTbytetsRbbilnoggoamd i nsvsereciinchsded i
t heir subtnhes sT hdéremdtradeh ey made t he musi cal he

to, then these may by now have acquired a
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Radi cal

Theatre &HNadCommdeé kocal

Whatr adi cal drama and what was the vision fo
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pointment as Artistic oluitrleicnteodr hoifs T
on that the stiurdaidoi ctahle abturte nsohto uol bds cp
c CsF. R /(BNIR O

ng he was i @masolpiregeaa tevxirpgew ioefn cteh ewahtir
d iméeedldicéenaél y and emotionally. |
diocd Mle dT lag atCrué t ulr %8 Zprins5dl 6S8@c a & & yn

des a detailed explanation and defi

a s raens piommpsoi rbti al.nittkKye yo fp oti md ast rae e

I dr atma preesemtuta critical perspect

to |l ay bare the stgreuctures of power
tome wugli er faces of capitalism and
to present a view from below by rec
ti cluilvaed ngx geérrei ence of dominationo.
im i s to point up theahdnkael ibteit avale n
s and to uncover the soci al and ins
0.

obes therdi dati osatisasi ons that | us
enges taken foandgr@amiteeas aspamptt h® ng
n I peamogecahd institutional perfor
tigates the dynamics of social <chan

es the politics of possibilityo.

ctions are, of course, primarily <co
ce as a way oéxposveygi hgasimwinegqlatru
ti Mosdiochsodeaty.fivehsi ahpfduatsi hceurl aas p e
t-goithge ¢bm@maumiety arodmndthowsr andigbh &
th them psychologically:
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feradi cal drama challenges the institutilons a
opposes the culwhirah comaenfi-g@aetsagoginhedt bracer
among-mamnmual groups and r eaclhassdo etnhcfeor Id wor
aims to alter the ébéetakkenshedi ealceatsi amshipegr f
Where conventional drama fixes the spectator

peopl er opbl eamdi cal drama attempts to | ink syn

We have sttenTadoptv sought outi m tnerwmsd earfo girtasp ha
whil st the Main House tendaemdal ofi Gipil myastesarf

goer. The pr etceradnceengfionrgoi doma ma was. embeddec
Lesl i e BWaerrtsihned tHe®uhhleatr ewas i nf amolumslhyi £on
book, AThe I mpbhesiwbli ¢ eBheatreo

A I hope wethet shaomklatrads of true drama such

beginningél hope, and i,t tmagt btehe @gloay ranelheo
not be those that are constructed as propaga
pur ppswhatever that ardetal cosgey wtaiyc lbei,nsi di ous
the present decadence of the countrybdatmor al
i's eating into the( Bvrertdiasend icrh alrlaex dllegpo.ssi bl e
Theatr®) 178

't is interesting thasuah whewsi @eleoufnepadisir ien

Ameri ca.

I n the ear !l y 1n98wiobnsg, thhoawte vtenre, Bkoar d hel d suc!
wei ghedvil yaron stthhec directors both in the Mali
not withsthaihi esg attlhues as a studi A taonxdi al miex naf

socpwl iticalsbadatueémamaoduatt itohni s ti me, incl ud

U The Fal klamdobédeMWatres about the end of Emp

c:

Unempl oyment at siitncehitdle Gir elagv dlepr essi or

c:

Anxi ety aodeprOiteisse Missiles in Britain
A Il andslideyTooy mWajrgrireiinfThat Ehkk|l ahda4d#

Massive public spending cuts announced by

oo o

ThMi ners stri ke d488dibgaasd atinclass strug
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e Festival Theatre ha-a¢r adsfs ci tcO mewrihhgr wautg hb e
nt opened whi ch nbuesetn haav & hceo rbsatcakn tolfy t he mi
mmi ssi oni ngl Y&385k ss efaosro ntsh. e

i's involved the sel ecA iPoant roifostd eFhonri Gveb AF ar 0
tes and perfor medhien mahe Mhieamaewrsal sand
ackmail ed. blyh & hBopddrGoB i atneds & 1 le y BWaerrt si hwd cb

s allegedl|l wehemhmph d hiifndi,eed vi ew for'"the Thea
ni ver sarydeslorhinbe&Gallreow Lor d Bess bMarotuignh ha
at the Lord Chankraedded thma piMaw.i iolivsdrys hed
bsequentPygt pihholne@ar!|l and andototd Bomhheato
hn ©Glaleateneduttoevesnit grdlilryecttheed pblyayRonal d |
nt ahead and was rkemawasbhgwesvecessfable t

l'y play at Chichester inMaisi hifetushedthat

way of amrdtebtriag i @emd 1®0f8 39,d pdamnt al e and Pat
rli and per f diremeTdemat us k it wion rears eidh dma tbreidadt f o
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t F GNRAO] DI NI®yR 2 _
{SF&az2y aLR2F 2y ! Whil st the
' success of

/] 2dNTiSae {dzS { Kl

APatrioto
was a good
omen for
the Tent,
there
remai ned a
sense that
t he
envelope
could not
be pushed
too far.

‘ ‘(: A 2 » Dave

Chapman

has explained that whilst some playsiin the
for exBimpdvaes concerned with bfSeaddhdadmaexczeed an

i ssues arounit lcehrid dwerbarsael so | i ghter plays a

Al t hough the demographicidobrteeampttieemacéodi d
and other staff from the hospitawasaanatdsool he

case that some of the traditional audience f
new wenudt was not wunusual, however, Dave rec
audience to walk out i f they didnoét | i ke the
its seating actually made it easier for peop

somet miong htal | engi ng.

The desire for a more radical programme to e
confined to the FestivaAl tTehrematriev.e Afne satr thictl se
and published in The St ag4l 98n3d) Tded secvriish eodh Ho!
AnAlternative theatre is set to mak€&€heéets mark
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report described the formation of a new thea

Par k Cieantsrpeace recently vacated by New Vent ul

Creative Tensions

The audience reaction was a constant cause o

for the Directors. In 1984 Matthew Francisos
Patrick Garland following receipt of a compl
2/ 34/)2

Al have becomaboeryinwbayieg safed in the stu

I set a pol ifcryadiocralmywvsietlhfouwtf being obscureod

codicil whaneh oarl l[towmoe dpi eces in on the count

1

appealing to QGhiec lceomntveergta wdhidden cpelday )i fiFi nal
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falling under the second of these categories
REB .
He continues in ramher excoriating fashio

il was surprised at HKohwe IFitnd)e rA2infheordegtt Wam r
poe{Pypetry reading by Fitelna dMatriszhean s Loofr dCCiaa
di spl.ayed h®tpo dtiwmoee d duffs and desert veteran:
the thpathaps too busyisiwmdgyiohg d&dadttes to c
The Tehbi d

On a more phei @wisks not e

ABut what would people want yt.ohsegeaépaerptbkednty

want to see Fast&l amdr Sousmdat | east a suggest
or at |l east .oprdct tahey@cmceome tobbsde famous a
The | atter observatiosdsvupewrtbaPaarfakmoGsarh

guarantee success

Mabhéewubsequently el abortag eTse notn bheocdown Ighoew isseege st h -

first season:

My own belief iIis that studio theatre should
woEékubjects that seem fAsafed or | ook Aworthy

t hea&dStesdi o theatres shouldndédt act as a drip

towRrRep & apersuade itself owhild put bums on se:
Getting the mix right, however, proved el usi
particularly in the |Iight of the prevailing

1984 seasofoMatipbhasvGadtehor shi psisthnblt gl gan)
desperptedtoe wor k t hat, irselbeovtahn tc haanld ecnagp anbgl ¢

Apacking its punches against the great Bourg

39



New Ventur 8Bh
Tent -8

Bursting The Bubbl e

Al most withoutl éxtb@éptcoratives directly invo
who have bewedifndrertvhi s research, have attes
andamar atdlleey eexperienced.

AAn amazing place where you could start with
the Tent was fantasti ¢,LauRksFh 1t30) .| ove The Tent
lLovely atmbepbeonoée fun( Mil aRBpE eldd)a. | ot . 0O

Not withstandi ngt tehirse leanttihaurss haispm wi t h t he Mai

sometimes a Usuwnally sovearn ntlle/ cbhoosrtruome negt cof pr

ifWe were regarded | ike a younmédBlboody eTe ntho
al ways ni ckiLmg RERr 183t)uf f o

Tent wsotudfdf of t en wor kclleadrei ngntmaddses intigingeyg up
anotrheady for a di ff er enhe ssphiotwe tthhei sf oclol noswianngt
there is no eviothedmnce efdr o mtrnednsu letwasn to fs tarneggs s a
perfor merfshreea arree,w however, indications both
records i n tthhaeg darhehiumnme s |ldemtaing mmdcde ha&angr odu

schedul e dildi riencptaocrts oannd manager s.

Amanda Mirams c¢ dcSmame ntMed siteldgdtt ofi get frustratec
of budgetéthere werel dememeéemheRbEBMmelfawst &af f 0.

I n her interview, Vicky EAwaiDdgsiecéod3hkbesTéht}
wapr of es sviearrnya ldleyiman dviiregqv shared by others who

hi.mol |l owing one particular incident she recsas
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iSam was very lucky that he went oh heahhye s
brained him bRER hleO.end of it]!

Practical aspects afl sppe oyeligg hreadn ehgeeama dty on t |
Directors amBddlgehtmns Gasleee. | ater section) requi
managemeret foll owing extract fdeanhcifaksdocoble
counting involved in players who were unders
perf or thiengleinmhe oif sswea f | i cctoeudl d oaylaslot iaersi se of
t he evaenntunodfer st udy bien nagn cearnwhesgie mghoery wer e a
dueappeahe i ehdur ce: FWS/RY. X/ 4)

There is evidence t hadte atchoeu nfpretoileddteimes [Rir roaaantdo rt
recruitment of acther Jreand heednratvegrymradfhoc
all ,sitaftfif uding fbenngobfheusd pheayoppbesuoit
help produce. Subsequent years saw a greater
Mai n Hsotuespepi ng i ntothleed@&@hihg mppbearsnto have

i nfor mal c¢omndotweevinehri, b agarsangement seems to h
as it was meporsethathabt al ways shawikng:o t he
iWwr ecked all chances of doing a show because

simply di s(WBRECFd@2s/t3e/dBEE) 3

The proposedtoolpltaicen maddcoms ram t:aamobasi s
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(sour WNSRROT2C 3/ 2/ 4) .

I nevitably, tiredness also became a cause of
contains an end oifpryeesaur ma(bll %y 3wWe iirttdtmeor tJ ohn Gal
Patrick Garland which states:

iMatthew Francis is the Artiodt itdh eDICrFeflctTemtanc
directed 10 producti oénHse iins tvheBBEF&nitr esdi'noce 19

That strain was such ptpleatr sby 0l D&4 hMati tnlge w o u |
whet her his rol d ni sans wsntddaotheadb Beeltétjean ko hi m f
his support badncstoarptl aag mist iddoi nsem caadsdti sn gh atvhea tb e
unrcooper aREIFvVI® ref ememabesehaeongr andl| stuippmsg t

from the Board together withasa bathkhgotoatengh
factors to his concern. aFetuhdédnweayaldaddandgpr

refers to the fact t hat bet ween seasons he i

I n conclusion he says:

A..When it comestheor d&hedodentcome a point at wh
of working in such company comes perilously
all the b(rsdackrbad: sPRIRO REE) 3.

Attendance and Money Matters
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It is a reality that all creative ventures n
costs and Dlverhemtdswas notex prenutnabttithanutgtne s e
wasnder | ess commerci al preiststuwas thatn, tther Ma

requt oedchieve 80% or ot her peThcee nTteangte weaausd i e

nevertsaelbgexst to theéinanmahll scebtohy. As we
seen, sets were made by the crew at | ow cost
Abegging, stealing and borrowing. o0 Extravaga

designers dxlpomwt @leert @ ofur c eass sefmbd ces tbu mess a.nd
from better and riacnhde rk nsitt(r serceatr emeafir WRR Q@ CFT 2/
REF Appearance fwdd#tnpodmersf,omwere not exorbit
a |list in WSRO RFETguZ2/sx/s3/f2r Payment to be me
Depart me®ept 12983) t o:

Al an Bates A50

Ronald Eyres A50
Angel a Downe A25
Mi chael Croft A40

Field Marshall Lord Carver A20
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Production costs include
although many of the st a

were volunteers who had

the full run of perfor ma
their time freely. Most |
Joan who, dressed in Tent

attended everylpeaegfor man
programmes (AlOpence or
want to giveo!), greetin
and even making them san:
They were remembered f on:

of those interviewed for

INAR O K 2W2I Y02 dzNIi S & ¢
Cl Ny ag2NIK

|t appears that often friendship networks pr
speaking about the ,tammenyedrshaf the Tent

iWhen it came to creative teams, we al so teni

be prepared to work the ridiculous hours for

something |Iike 250 quidéthere was a fair bit
al sotalid to a | ot of people and see a | ot of
teams and those potential cast members who w

vari ety ROEF rlcBl.es 0.
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There were al so,
inevitahlky
occasional unpl ar
for expenses. WSF
CFT 2/3/3/3 inclu
reference to the
Theatre borrowinc
starting pistol &
bl anks from Chict
Hi gh School for
The Final Furl onc
Unf or t una twealsy

Al ost o and Carol i
Sharman, as Direc
had to write to t
school (26/ 9/ 84)
apologise as well
pay for a new pi s
plus 10Gcbkéanks
A15.

Ticket, sl easn the
Mai n House, were
carefully recorde
the Box Office foc

night and were al

coll ated at end of season. In 1984 (i .e. the
(Grvy3a [S0Sta ceagamdsyf ' N The Tent were A2.
/] C¢ HKOKOKC U biyeklet coul d be obtai

enabled the bearer to view 6 productions.

The WSRO CFT archive 2/3/3/3 contains a rang
1984 season. This includes a number of t he n

performance. Attached, by way of example, ar

45



New Ventur 8Bh
Tent -8

perfor meSem@mtte Miba&r0 amd 1lt8h e
chosen because they il

The -5T@%t TEhkeree i werrce

Lorca other from i
10. 45pm on Thes8uwédayp.

of occupancy which

range
significant outliers with some productions b
NO TE&EA PLREOAMANCE ~ ) 7] '/A-, 5] DAY 18W 5S¢ 25 r./;,”
o ES A B At
“: esisne St YOORS SUMMARY j
-t i %
[ ] g | i
/ ¥  gR ! | Cap- i Un. otet | \
!,{ Price 3 _%‘j_‘_ a AR »‘;‘f" | ___f_m ._f’,i,,"('w ! :r_n-no;‘ \nnld ‘l T(«:us l‘ e B \
BRI e e s e e amcwEe \
[ et o | e
/ 2SO 2K ] &8 | RS i Lai Yo 4"5\) | = 4‘ Atg “ S‘/T /;;,xa‘o ‘x
freed ol L ¢ <c | bl
| /.50R| /3 | ’C:“; So | #0 | &c | L 831 Y9 o |
!_/ oA | | [ fior ] / ] e \ /) X
/ ] | | | 1
z BN ,-' e \
/ { ) " | { i H l “ \
/ 4 ¢ f f ! {
] e = \
/ i { i i § $ 1
[ / f | ] | | | | \
2 J‘ “" 1 i ‘ ’ i \‘
{ Total | 79 | %) So | 67 S| 16 /99 ] 3 | #1 17061209 66 |
e H l i i \ i
f {
Late Salos | | | l | L |
| | =0
| J ‘ e
’) VAT { Q7134
T \
Today's Advance - e M : Finsl | /33l 33
s = SoRdedle | Oad
/}}? fBox Office MN"’_V_&T:S-LT: s S W
= A 4 U—W' S L e G A - o
[ hwéd A O S /0 .66/,

Amatureo (box offi

Lor<lTehe record is split by
price ticket

door. Whilst the number of fulll
door, the biggest number o

door. A towutalodrf13@®6 s
ch 55 were sold at a

The Lforngaalr et aki ngs f
then the taki

Of fice and on the
were untscoal es on the
70.66% occupancy) of whi
at the | ower rates.

wer e
Hads trmet dhsecrmuagpl i ed

A182.32.
A265.
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[hLCOWLDbDO®

The financiLali treeporgti sffidrar |l at 8anday eveni ng
|l ate night. In those circumstances, it is to
be | owerat IMm8 ftaictket predludti on was 52% occup
though that nearly 50% of all tickets sold w
the night of the performance. I n total 47 ti
and 3Lusat fulGli vemi ¢dhat the discounted ticket
just A1 it does gaém thettheathehiwadsihl most
As an observation, it is interesting that in
seats applied for (or granted) through the b
given out on the door. Whether this was down
applicptolomyofor the demographic of fAon the ¢
i mpossible to telte Weat imsadel ¢heaitsetlaat ext

and inclusive experience.

What i s notsegl@wnstisno twheat extent the box of
to offset production costs/overheads as thes
were made and recorded at ,sea ssounmneanrdy hsohweeevte r
produced showing full $Socome WB8ROtGRET sz2/a3/od/

A totadlofafAtBest¥ATare not shown. WHhR®e is ho
archive a written whuincnha rdyo efso ro fTfhsee tTend st s :
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iTot al Expendit&re A777.20
Total Takings.5 A1078.20
Profit A300.i9Pl.ccat (A75) = Profit A225.99.

(plus Lord March Money plus party drink)o

Expenditure in this context can include ever
and even ForyadxaveRiOe CFT 2/ 3/ 2/ 6 reveals that
who published Philip Larkinds work requested

reading of his works

The period/ per f or nea nacheosy lecaM eat @ d nbyarteh not r ec
probably for a single week. It does however
mar gins .Theokwéedy in parenfAteweswibkl neeeguth

probably aldgaadd week!

4 8



New Ventur 8Bh
Tent -8

This is a |l eague table of best WSRR® oCHii ng ©pr

2/ 31 8Bt er estried qlty vtehfes ucseé scsal and cabaret sty
comes across strongly. More traditional pl ay
would be at | east 20, probabwhimdr evoupdo dne @t

that around half of the productions were att
than 35 (out of 150 capacity) which is twelf
must have been obvious to perfoamekrg/angw bu
recognition of this in their recollections.
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Not surprisingly, the | evels of attendance f
| owi cpkreitces and high pr opoysttiaon eodf tdoi sncuodugnet et
bal ance sheefThentodtbé ywedr accounts for the
sobering reminder of the challenges faced by
from an entry in WSRO CFT 2/3/3/3 (Finance P
Ticket Sales Tent 7353
West Dean 696
TOTAL 8049
Donations 6010
Saturday Wor kshop 355
Programme Sal es 144
Sales of food/drink net A1 4,0%6 4
LESS
Wages 10242
Expenses West Dean 500
Travel 885
Fees/ Expenses 905
Prod, publicity, print 7604
Donation Laser appeal 794 E X
NET LOSS A5, 966
These figures would have caused panic had th
course, the whole point of Studibntheratre wa
inexpensive setting. This was outlined in an
AAt a time of financial <caution for the thea
experimental activity. The price of failure
proliferate while commerci al phil osophy prea
o more profitable era in the theatre. The r
auditorium i s especially great, and the curr
do with an awareness that while the navaoi danc
small theatre space are comparatively inexpe
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or stretched in studi

guaranteed throughout

(Sour ce: WS/RX) Z/FTT
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MEMBERS OF THE COMPANY: SUZY AITCHISON ¢ LEO ANDREW ¢ DEBBIE ARNOLD ¢ ALEXANDRA
BASTEDO ¢ CHRISTOPHER BROWN ¢ JUDY CAMPBELL * JASON CARTER ¢ PETER EYRE ¢ LUCY
FLEMING * DAPHNE GODDARD ¢ PATRICIA HODGE ¢ MICHAEL G. JONES ¢« ADAM LEE * JOHN
MOFFATT ¢ JONATHON MORRIS ¢ TRICIA MORRISH * NANCY NEVINSON ¢ EUNICE ROBERTS °
FRANCES RUFFELLE * OMAR SHARIF * FRANK SHELLEY * RONNIE STEVENS ¢ JEREMY SWIFT »
ADAM TOMLINSON ¢ TIM WATTS ¢ SIMON WILLIAMS « AMANDA WISE « AUBREY WOODS -
RICHARD WYATT ¢ JOHN GALE ¢ PATRICK GARLAND e IAN JUDGE ® CHRIS LITTLEWOOD

AND THEIR GUESTS: FIELD MARSHAL LORD CARVER ¢ MICHAEL CROFT ¢ RONALD EYRE ¢

CHICHESTER

EATRE

Artistic Director PATRICK GARLAND
Executive Producer JOHN GALE

The C.F.T. Tent: Artistic Director MATTHEW FRANCIS

Tickets from The Box Office,
Chichester Festival Theatre, Oaklands Park,
Chichester, West Sussex PO19 4AP.

Tel. (0243) 781312. 4

General Manager and Licensee: Paul Rogerson
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Source CFT Archive
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