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CHICHESTER FESTIVAL THEATRE
Chichester Festival Theatre is one of the UK’s flagship theatres, renowned for
the high standard of its productions as well as its work with the community
and young people.
When Chichester Festival Theatre opened in 1962, it was Britain’s first modern
thrust stage theatre. The brainchild of a local optician, Leslie Evershed-Martin,
it was effectively ‘crowdfunded’ by local individuals and businesses: a theatre
built by the community for the community, an ethos which still stands today.
Between 1962-65, under its first artistic director Laurence Olivier, CFT provided
the nucleus for the newly established National Theatre company.
A major project to restore and upgrade the Grade II* listed Festival Theatre
was completed in 2014, and the Theatre now proudly matches its world-class
artistic reputation with world-class facilities and spaces.
Over the past five decades, myriad productions originated at Chichester –
whether in the 1300-seat Festival Theatre or the 300-seat Minerva Theatre –
have transferred to the West End or toured nationally and internationally, from
musicals to significant new plays and classic revivals.
During 2020 (prior to the COVID-19 pandemic) productions originating from
Chichester were due be seen across the globe. This included the focus of this
education pack, Laura Wade’s new play The Watsons, adapted from the unfinished
novel by Jane Austen, which was scheduled to run at London’s Harold Pinter
Theatre; Caroline, Or Change was due to transfer to New York’s Roundabout
Theatre, with Sharon D. Clarke recreating her Olivier Award-winning performance
as Caroline (now scheduled for autumn 2021). An autumn UK tour of Quiz
was planned as well as Singin’ in the Rain at Sadler’s Wells and in Japan.
Recent transfers from Chichester include Caroline, Or Change (London’s
Hampstead Theatre and the West End’s Playhouse Theatre 2018/19); Ian McKellen
in King Lear, which transferred to the West End in 2018 and was broadcast
to cinemas internationally by NT Live; and Daniel Evans’s world premiere production
of James Graham’s Quiz, which also transferred to the West End in 2018.
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EDUCATION AT CHICHESTER
FESTIVAL THEATRE
Rooted firmly in its community, the Theatre runs a Learning, Education and
Participation (LEAP) programme that is a beacon of excellence and inspiration
to its local audience.
LEAP creates a year-round programme of practical workshops, participatory
projects, talks, tours, and performances. Each interaction aims to excite and
inspire individuals that engage with us, encouraging people of all ages and
abilities to take part.
Our education work offers vital opportunities for students to develop skills
across curriculums amongst students aged 5-25. Alongside subject-focused
work, students develop transferable skills such as communication and
teamwork, alongside an awareness of creative careers available to them.
Beyond our digital work and education pack, students can engage with the
Theatre through exciting workshop opportunities linked to our productions,
and schools can partner with us for long-term projects designed to develop
learning across topics.
We also offer a range of talks and events linked to productions, enabling
students to hear about how our work develops from page to stage.
For details about opportunities for schools at Chichester Festival Theatre,
visit cft.org.uk/schools or contact us at leap@cft.org.uk or by
calling 01243 784437.
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CONTEXT TO THE WATSONS
Jane Austen died in July 1817 aged just 41, leaving an astonishing legacy of
six completed novels in just seven years. However, there were two unfinished
books – Sanditon and The Watsons.
Austen’s own relatives went on to honour her work by creating their own versions
of The Watsons, aiming to emulate the style and storytelling of their family member
in the final chapters of the book.
After her death, Austen’s niece Catherine Hubback completed her version of the
story, published as The Younger Sister in the year 1850. Moving into the 20th
Century, in 1928 Hubback’s grand-daughter Edith also completed a version of
The Watsons, developing the central character Emma into an aspirational heroine.
Others have aimed to piece together fragments of story, characters and ideas
to recreate the world of Emma Watson, and work out how her tale may end,
but this version is the first adaptation created for the stage.
This adaptation of The Watsons by Laura Wade adds new layers to the book by
including the character of Laura, a dramatist, who walks onstage when the original
story stops, to work out a satisfactory ending with the characters, rather than
on their behalf.

OUR ADAPTATION
OF THE WATSONS
Emma Watson is nineteen and new in town. She’s been cut off by her rich aunt and
dumped back in the family home. Emma and her sisters must marry, fast. If not,
they face poverty, spinsterhood, or worse: an eternity with their boorish brother
and his awful wife.
Luckily there are plenty of potential suitors to dance with, from flirtatious Tom
Musgrave to castle-owning Lord Osborne, who’s as awkward as he is rich.
The story follows Emma, a clever and headstrong young woman who is attempting
to navigate a relatively down-at-heel life for her family, alongside societal
expectations of courtship and marriage. Her actions as the younger sister in the
family put her at odds with her relatives, and as they try to overcome these
challenges, the modern world begins to seep into their lives, and the realisation
that they are characters in another’s story becomes abundantly clear for
everyone on stage.
It is now up to Laura, an actor playing a writer, alongside each character in the
completed part of the story, to decide their own destiny.
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THE WORLD OF JANE AUSTEN 1775 – 1817
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1800
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Jane Austen
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JANE AUSTEN’S HOUSE, CHAWTON, HAMPSHIRE
IMAGE COURTESY OF ALAMY
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THE WORLD OF JANE AUSTEN 1775 – 1817
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Battle of Trafalgar
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combined French and
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�
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�

�

Treaty of Paris ends
Napoleonic wars
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Napoleon exiled to Elba

�
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becomes Emperor
of France
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between United Kingdom
and United States
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Sense and
Sensibility
published
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Prejudice
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Jane Austen dies.
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published
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George III
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Great Britain and
Ireland become
United Kingdom
of Great Britain
and Ireland
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George, Prince
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Prince Regent

�
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Corn Laws passed
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Luddites protest against
industrialisation

JANE AUSTEN’S HOUSE, CHAWTON, HAMPSHIRE
IMAGE COURTESY OF ALAMY
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THE WATSONS SCENES SUMMARY
The play uses source text and ideas from Jane Austen, with an added character.
The action then changes rapidly when Laura’s true identity is revealed.
We’ve summarised the action in each scene as a handy starting point to explore the story.
Please note that this will reveal key elements of the play.

ACT
ACT 1
• Scene 1
Emma and Elizabeth are at the bedside of their gravely
ill father Mr. Watson discussing the upcoming ball that
they plan on attending.
• Scene 2
Elizabeth proceeds to brief Emma on what she should
expect at the ball. She introduces her to Mrs. Edwards
and to Tom Musgrave. Soon after, the Osbornes
(the local grand family) walk into the room.
We are also introduced to Mr. Howard and his nephew
Charles, who is disappointed to not have his promise
of dancing with Miss Osborne fulfilled.
Instead, Emma offers to dance with him and whilst doing
so is noticed by Tom Musgrave and Lord Osborne. Tom
Musgrave asks to dance with Emma but is spurned as she
is dancing with Mr. Howard. Emma and Howard hear Lord
Osborne ask Tom to report back to him about Emma.
• Scene 3
Emma and Elizabeth are reflecting on the events of the ball
when they are greeted by the arrival of Tom Musgrave and
Lord Osborne at the house. Emma exchanges pleasantries
with both of them before they decide to leave.
• Scene 4
Mr. Howard and Emma bump into each other in the
local town. They discuss Mr. Howard’s relationship
with the Osbornes.
• Scene 5
The rest of the Watsons arrive at the family home. They
are soon interrupted by the arrival of Lord Osborne. He
asks to speak to Emma in private and the family leave
the pair alone in the parlour.
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He proposes to Emma but they are interrupted by the
servant. The servant convinces Lord Osborne to allow
Emma time to consider whether she wants to marry
him, after which Lord Osborne departs.
Emma stays to speak to the servant and is confused by
her knowledge of details that had previously taken place
which she was not present at.
The servant reveals her true identity as Laura, the play’s
writer, and reveals that Emma and everything around her
is fictional, a reality that Emma has trouble believing.
Emma promptly decides to walk out.
• Scene 6
Twenty minutes later, Emma returns and the pair continue
their conversation.
The rest of the family enter, eager to hear the outcome
of the presumed proposal. They are astounded by Emma’s
decision to wait on accepting Lord Osborne’s proposal.
As they depart, Emma and Laura continue talking about the
possibilities for the outcome of her character, taking into
account the supposed wishes of Jane Austen. Laura
explains that even though she is writing the characters,
sometimes they go off in their own direction and have
wishes of their own.
The other characters enter the room demanding to speak
to Laura and understand the nature of their reality. The
first act ends with Laura receiving a phone call from
Daniel asking about the progress of her latest play.
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ACT
ACT 12
• Scene 1
Sat together in the parlour, Laura reveals her plans for
the characters based on Jane Austen’s own ideas. The
characters have their own qualms with the details.
In the end, they opt to vote on whether the characters
should consent to Laura’s version or if they should have
the opportunity to decide their own fates.
The vote is split until Nanny votes in favour of selfdetermination. The scene ends with Nanny informing
the assembled group that Mr. Watson has died.
• Scene 2
Without Laura in charge of the characters, things quickly
begin to unravel.
Margaret and Lord Osborne decide to marry, Nanny and
Lady Osborne get together, Emma gets intimate with one
of the officers, Laura has a crisis of writing confidence
and is sent to lie down by the characters.

Lord Osborne announces the birth of his and Margaret’s
daughter and that he will pass on his title to her. Tom
Musgrave purchases a commission and attends a ball.
Robert provides modern lights and decorations.
Soon after, the phone rings and Robert picks up a call from
Napoleon Bonaparte, ending the call by claiming that the
British and French are at war.
Everybody fights off the French soldiers, before a spaceship
arrives supposedly to take Emma home. Emma decides
this isn’t right and goes to talk to Laura.
Emma decides that she wants to be a writer. Laura assures
her that though exhausting work, it is worth it. Laura exits.
Charles comes on with a package containing a blank book
and a pen from Laura.
The play ends with Emma suggesting that she knows what
she wants to happen.

Following this, the ‘story’ gets even more out of control,
with Elizabeth and Mr. Howard getting married by Tom
Musgrave, who has decided to join the clergy.
Mrs. Robert declares her affections for Tom Musgrave and
Robert duels Tom Musgrave with swords. Emma brings on
a telephone and everybody is impressed until they realise
that they can only communicate with people once they
too own a telephone.
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THEMES IN THE PLAY
Jane Austen didn’t finish the story. Who will write Emma’s happy ending now?
And what happens when the writer loses the plot?
Based on her incomplete novel, this sparklingly witty play looks under the
bonnet of Jane Austen’s work and asks: what can characters do when their
author abandons them?

AUTONOMY – Independence or freedom, as of the will or one’s actions
At the heart of the play are several questions surrounding autonomy. Who has
the right to tell another person’s story? What gives somebody the right to
shape the actions of another character, particularly when they did not create
that character? Is freedom what people truly want? Do people simply want
freedom within the confines of a given system? The character of Laura helps
explore these questions in a practical yet comical way.
EXAMPLES IN THE PLAY: p. 38, p.51-54

CLASS – A system of dividing society
As with many period dramas, class plays a significant part in how the characters
interact with each other. The Osbornes are seen as a grand family whilst Nanny’s
low stature gives her hardly any external character at all in the story. The Watsons
as a family represent a middle-class family on the cusp of wealth but not close
enough to be able to live extravagantly. Even on the question of Emma’s potential
marriage, class plays a big role in dictating what Emma’s obligations to her
family are, and what their expectations are of her.
EXAMPLES IN THE PLAY: p. 15, 33-34, 57, 61-62, 66
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FEMINISM – The principle advocating social, political, and all other rights
of women equal to those of men
To modern readers and audiences, Jane Austen’s stories and heroines can be seen
as early examples of feminist thinking. She champions women having the power
to make decisions that best suit them, with only small consideration to the external
social pressures of the time. Emma is a classic Austen protagonist in this regard,
but in our adaptation, Laura Wade combines the frustrations and ambitions of a
modern-day writer with those of the lead character in the original Austen story.
Both of these characters ensure that at the heart of this story, there is a strong
feminist theme.
EXAMPLES IN THE PLAY: p.49, 57

STEREOTYPES – A simplified and standardised conception or image invested
with special meaning and held in common by members of a group or society
The way that the play is constructed is designed to challenge typical views on
certain character types in period dramas. In the second act as the events of the
play begin to get wilder as the characters take over, we are introduced to their
true nature, and in doing so, we are shown elements of their personalities that
we would not have expected. These moments demonstrate that even if we have
specific views on how we expect certain characters to behave, we are reminded
that we can never stereotype individuals into a wider bracket, simply from
our expectations of them.
EXAMPLES IN THE PLAY: p.57, 64-67, 67-69, 75-76
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OUR CHARACTERS
The Watsons
Emma Watson
Elizabeth Watson
Margaret Watson
Robert Watson
Mrs Robert
Mr Watson
Nanny

the youngest Watson sister
the eldest Watson sister
the middle Watson sister
Emma’s older brother
Robert’s wife
father of Robert, Elizabeth,
Emma and Margaret

Others
Mrs Edwards
Bertie
Laura
Mr Edwards
Officers of the Militia

Emma’s chaperone
officer of the Militia
a writer

Other parts played by members of the Company

the Watsons’ servant

The Osbornes
Tom Musgrave
a gentleman
Lord Osborne
a young Lord
Lady Osborne
mother of Lord Osborne and Miss Osborne
Miss Osborne
younger sister of Lord Osborne
Mr Howard
a clergyman
Charles Howard
Mr Howard’s nephew and ward;
ten years old
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MEET THE WRITER
An interview with writer Laura Wade, who has adapted this new play
from the unfinished novel by Jane Austen.
Find out about the challenges and joys of adapting an unfinished text,
and how Laura created a story relevant to today.

Tell us about your connection with Jane Austen’s work, and in particular
this unfinished novel, before you began to write the play?
I’ve loved Jane Austen’s novels since I was a teenager; I came to them via
television or film adaptations. I didn’t get to know her unfinished pieces until
I was looking to adapt something for the stage that was both familiar and unusual.
Emma Watson and the characters around her pulled me in immediately. I wanted
to know what would happen to them. I was curious to know why Austen had
stopped when the story seemed so promising - arguably as vibrant and entertaining
as any of her completed novels. The big catalyst was imagining how the characters
might feel about being abandoned by their author. That made me want to write it.
What in particular attracted you to writing a play using incomplete source
material – was this a bigger challenge, or a freeing experience as a writer?
I enjoy both doing adaptations and creating a new story - they use two different
parts of my brain, and each can be a nice break from the other. This project had
both: the craft of how to tell someone else’s story, and the kite-flying of dreaming
up my own ideas and putting them on stage.
That said, I found this one of the most difficult plays I’ve ever written, and it took
many years to find the right shape for it. Jane Austen sets up three potential suitors
for Emma, none of whom seem quite right or quite good enough, which helped me
to understand why Austen may have become frustrated and put the story aside. It
became clear to me that the ending needn’t - or mustn’t - be about choosing which
man Emma should marry. Because it’s a modern play, I wanted Emma to have as
many futures available to her as she would now, not just what was available in
1803. But then the possibilities were endless!
It felt hard to pin down exactly what should happen and how. In the end, the play
only started to work when I put Laura into it and showed her grappling with the
difficulty of how to finish it, in the same way that I was struggling at my desk.
And the shape of the play became about the final release of Emma into that
infinite space and creating a joyful run-up to it.

LAURA WADE
IMAGE COURTESY OF LYNDA NYLIND
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Jane Austen is one of the world’s best known authors. Did you feel a
responsibility to create a play, and an ending, that reflected her storytelling,
or to build a unique world for the stage?
I didn’t want to try to second-guess Jane Austen’s ending; that didn’t feel as
interesting to me artistically as doing something meta-theatrical with it. Plenty of
other writers have had a go at finishing the story in novel form and those are out
there for anyone who wants to read them. It was important to me that the play was
made with all of my affection and admiration for Austen’s writing, and for the story
to grow authentically out of the characters she’d created. So yes, I wanted to use
the foundations Austen put down and build a unique theatrical world on top of them.

How would you describe Emma, and in particular how she contrasts with
the lives and viewpoints of her family?
Growing up with a wealthy aunt means she’s had a different upbringing from her
sisters. This was quite common at the time: if a family had more children than they
could support, they would send one of them to live with a better-off relative. It
happened to Austen’s own brother Edward, and also in Mansfield Park when Fanny
Price is farmed out to Lord and Lady Bertram. Emma is a fish out of water at the
beginning, struggling to adapt to an uncertain future. She’s a little bit entitled and
slightly squeamish about the real economic pressure under which her sisters live,
where marriage is essential to their survival and has to be pursued at all costs.
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Emma doesn’t let these new circumstances dismay her – I think that’s why we like
her. She has intelligence and wit to carry her through, and once Laura arrives and
starts trying to tell her what to do, she finds her true heroic voice, leading the
characters in a fight for self-determination and control of their story. An Emma
who didn’t answer back would make for a much less interesting play.
There is a role in the play for Laura – the writer lost in a world of Austen.
How has this resonated with audiences?
I hesitated for ages over putting a character based on myself into the play – it felt
a bit arrogant, and I was embarrassed by it. But audiences seem to enjoy getting
a glimpse into the writing process, and it’s very useful to be able to embody the
central fight between character and writer, which feels big and important in the
world of the play.
Originally I thought Laura had all the answers and the characters had to suggest
their characters’ stories to her – a kind of audition – but she kept saying no to them
and I realised it was a bit of a downer. So I reversed it: now Laura tries to get the
characters to do what she thinks Austen might like, and none of them want to.
That’s a play!
Laura turned out to be a very effective antagonist, giving Emma the protagonist,
a figure of convention to argue against. It’s rather fun creating an avatar for yourself.
‘Play Laura’ is a bit like the real me, except wittier, braver and more adventurous.
Although she’s goofy and she makes lots of mistakes, I still consider her
an idealised version of me.
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The play reflects societal norms in Austen’s time, but what do you think
speaks to an audience watching this story today?
Austen’s stories often get called romances, but they’re at least as much about
economics and the harsh necessities of the marriage market. As it says in the play,
Austen’s early feminism (not that she’d call it that) is concerned with giving her
heroines the best outcome possible for a 19th century woman: marry a man who
truly loves you, who will treat you kindly, and who has enough money to give you
a comfortable life. Bringing Emma into the 21st century meant being able to give
her a much wider choice - to some extent an impossible choice. As Emma is set
free at the end of the play, I wanted to set the audience’s imaginations free at the
same time, into a universe of infinite possibilities. I suppose the ending asks
‘What is an ending?’, and suggests that uncertainty can be an exciting thing
rather than a frightening one.
Freedom is a theme throughout – how do you reflect on the freedom these
characters are given in act two, especially with time having passed since
writing this play?
When we’re young we all have a moment where we imagine we’re in a story and
everyone else is an actor, The Truman Show style. Some people never grow out of
that feeling. One thing I really enjoy about The Watsons is that everyone in it goes
through the same existential crisis as the heroine – most of the crises take place
offstage, but all the characters have to deal with the discovery that they’re fictional,
and the actors have to imagine how the person they’re playing deals with such
huge news. For some of them it’s liberating and they’re thrilled by their own
potential. Others find it overwhelming and frightening.
The play was of course written before the coronavirus pandemic, but I wonder how
an audience watching it now would take it, when our own liberties have been
affected by lockdowns and social distancing. Perhaps we have more of an insight
into the powerlessness felt by some of the characters, and a better idea of whether
we’d be Team Emma or Team Laura more inclined to rebel or to comply.

Laura Wade’s writing for theatre includes Home, I’m Darling which premiered at
Theatr Clwyd and the National Theatre; an adaptation of Sarah Waters’s Tipping
the Velvet for the Lyric Hammersmith and Royal Lyceum, Edinburgh; and Posh,
which premiered at the Royal Court Theatre before transferring to the Duke
of York’s, West End.
Laura received the Pearson Playwrights Best Play Award and was joint winner of
the George Devine Award for Breathing Corpses. She received the Critics’ Circle
Award for Most Promising Playwright and was nominated for an Olivier Award
for Outstanding Achievement in an Affiliate Theatre for Colder Than Here and
Breathing Corpses.
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REALISING THE WORLD
TAKE A LOOK AT THE SET DESIGN FOR
THE WATSONS BY BEN STONES.
Here is the Model Box for the production – a miniature version of the final
design which is used for every theatre production. This process helps people
working on the production to make creative choices about how the play will
look and work on stage – from practical questions about how a bed may
move on and off stage, to style considerations about colours and furniture.
Q: How could a model box help designers and directors decide which materials
to use in the set building?
Q: In what ways would a model box be useful to creatives involved in the show
when deciding how to transition between scenes?
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THESE PRODUCTION IMAGES SHOW THE FINAL DESIGN
ONCE THE SHOW WAS PERFORMED.
Think about the possible answers to these questions:
Q: What similarities are apparent between the model box and the final design?
Q: What does the final design tell you about the world of the play?
Q: How does this design help tell a story involving characters from different
time periods?
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18

INTERVIEW WITH ACTOR
PAKSIE VERNON
The eldest Watson sister. She is a full time carer to their father
and offers Emma advice on potential suitors.

‘I would rather do anything than be a teacher
at a school. I think I could like any good
humoured man with a comfortable income.’
What attracted you to this play and this part in particular?
It’s a small fraction of actors who can operate with a level of choice, so when
you receive something like this, you thank your lucky stars because it’s really
good. Laura’s writing is brilliant, and I really started turning the pages wanting
to find out more. When the character of Laura arrives, I thought ‘wow, what
is this, this is brilliant!’ – it was my taste, and a modern take on a classic story.
The character of Elizabeth, I just felt an affinity to her and connected with her
easily. When I was reading it for the first time, I got the way she thinks really
easily. There are similarities between us. I could see myself inhabiting the
role without ridiculous mental gymnastics.
Was the work of Jane Austen new to you, or were you a fan beforehand?
My familiarity with Austen was Pride and Prejudice, I’d seen a stage show, a
couple of films, and read it many years ago, but I wasn’t a specific Jane Austen
fan, or a ‘non-fan’ – I think her writing is great! Culturally, though, if you grow
up in Britain, you understand the Austen-isms – the plucky girl marrying for
love even though you should marry for status. I found that as we started
working on it.
How was it as an actor to work with text traversing Austen’s time and the
present day?
It was, to put it simply, a lot of fun! From an acting perspective, when we all find
out who Laura is, it’s a really fun, interesting headspace to inhabit, because your
world has changed in an instant.
It was also fun to explore how someone from Austen’s era would perceive the
modern world. It’s fun playing moments like Laura using a modern phone, thinking
‘what is that, who is she talking to?’, and then Laura walks through a wall, and
you’re like ‘whoa!’ But in the second half, it’s about democratising these people’s
lives, and self-determination, that gets really interesting because Laura is writing
in 21st century Britain, in quite an individualistic culture. For these characters,
particularly Elizabeth, your individual needs aren’t important, it’s about the greater
ELIZABETH WATSON PLAYED BY PAKSIE VERNON
IMAGE COURTESY OF BRANDON BISHOP
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good of taking care of her family. Approaching modern attitudes to choice and
lifestyle through the psychology of someone for whom individualism is an alien
concept is interesting.
There is also a particular scene involving a modern party – all of the women are
wearing corsets, so we’re going from restrained and held, to having that release
of a party. The audience felt the release with us, and I can’t imagine another role
where I’d be in a corset dancing to Bruno Mars, so it’s a gift.
How do you feel about Elizabeth, the character you played, and how would
you feel if you met her today?
I don’t think we’d be the best of mates, but I’d respect her hardiness, and the level
of self-sacrifice. One of the great things about the play is she gets to have a happy
ending, and I guess if The Watsons was adapted in a traditional way, following
Austen’s lead more closely, she wouldn’t have this ending.
Everything is going on underneath the surface, and she isn’t one to emote until
pushed! Act 2 is like character therapy though, and the actions of the play here
are a little like popping a huge spot – the emotions are released and Elizabeth
is freed by it.
How would you describe Elizabeth and Emma’s relationship, and how does
it evolve throughout the play?
Credit to Jane Austen and Laura Wade because that relationship is beautifully
written. Elizabeth remembers a time when Emma lived with them but Emma was
too young at the time to have any memory of this. Emma has gone off to live with
a much wealthier aunt, and comes back to the humbler life that Elizabeth has
always lived. At the beginning there is love and affection, a maternal care from
Elizabeth to Emma, but also resentment because Emma has had this amazing life,
and people are vying for her love and affection. This is out of reach now for
Elizabeth, as at 27, she’s on the shelf, which is mad but true!
There is a genuine excitement as she prepares Emma for the ball, and Elizabeth
vicariously lives through her, as well as being a little jealous. I wonder if Elizabeth
would ever have voiced this resentment if the play closely followed the book’s lead,
but because of the circumstances of their father’s death, where Laura has made
the choice, as an author, to kill him, that pushes Elizabeth to snap. By the end,
their relationship is lovely, because Elizabeth got what she wanted and never
thought she could have, so there is no reason to be resentful of Emma.
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Do you have a favourite moment from the play?
There’s two – watching Lady Osborne and Nanny get together – it’s so beautiful,
and as an audience member, I love watching it. For a moment I’m in, it’s the scene
where I come in from under the bed. I loved doing that entrance every time!
What advice would you give to students working on The Watsons as ideas
to think about?
We spoke lots about the surprise when Laura arrives as a character. There was
an effort to make everything beforehand traditional, which ups the excitement when
the 21st century sneaks in. In the design, the creative team wanted to show the
constraints of the characters’ lives. The costumes are realistic for Austen’s period,
the room that their father was in is small, but in the second half all of the
boundaries are gone and it’s a more open space.
Finally, could you give some insight into your training and career so far?
I went to drama school, and then on to an Actors Graduate Scheme at Leeds
Playhouse, I was lucky to leave drama school with an agent. I now self-represent
for acting and also write, whilst having a writing agent. There are lots of ways
into the industry though, not just one successful route!
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EXPLORING THE WATSONS
RESOURCES AND EXERCISES FOR STUDY OF THE PLAY
The following pages provide inspiration and exercises to encourage thought,
debate, discussion and exploration of key aspects of our production
The Watsons, inspired by the themes, story and srcipt.
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WHAT IF?
RESOURCES
• Paper, pens
• Key plot points (earlier in this booklet)
• A large space, such as a drama studio
AIMS
• To develop awareness of the story
• To explore which elements of the plot are inevitable
EXPLANATION
Students are placed into groups and asked to examine the plot of The Watsons.
Each group creates a diagram of how the characters are linked in the story.
These links might be best presented as a family tree style diagram.
Following this, students are asked to decide what could happen after Laura
intervenes, if they were in charge.
They should decide what would be the best and worst course of action for up
to five selected characters, and the impact these storylines may have on other
characters in the play.
Examples could be focused on events that could happen in the original period
of the play, or use elements from modern life.
Groups should share back their ideas.
EXTENSION
Students can devise scenes to reflect key ‘new’ moments in their examples, having
changed the course of characters’ lives.
DISCUSS
How does changing aspects of a character’s trajectory affect different characters
in the story?
Do key events still happen because of the will of characters, or are these changed
because of how students have adapted the story?
How far is too far for the characters, and for an audience watching?
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WRITERS’ BLOCK
RESOURCES
• Paper, pens
• A known or favourite story for each student
AIMS
• To develop understanding of story structure and characterisation
• To provide insight into providing a satisfactory ending to stories for audiences
EXPLANATION
Students are asked to choose a known, famous or favourite book or play.
They should then find a key place at least half way through to cut off the action
or story. Their challenge is to now create plot points from there to the end that
change at least one key element – a character could disappear, the setting
could switch elsewhere, a character from another time period may arrive.
What happens to those left to deal with a big change in the story or setting?
Each person should try to tie up the story strands created in the first half,
without replicating the true ending to the book or play.
Can a writer ripping up another person’s story half way through come up with
a satisfactory ending whilst providing something new?
SHARE
The ideas could be pitched in a presentation. The aim is to shock the audience,
but try to make sure they see the narrative from the first half continue
in some way.
DISCUSS
How much change can key characters cope with before they start to derail other
character’s lives as seen in The Watsons?
What challenges do you face when considering the audiences reaction to changes?
How easy or challenging was it to tie up the story with the changes you made?
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DEFINING EMMA WATSON
RESOURCES
• Paper, pens
• Script extracts
AIMS
• To develop clear opinions of the central character
• To explore how the characters would exist in society today
EXPLANATION
Emma Watson is conflicted. She wants to do right by her family, whilst carving
out an identity for herself in a time when women had an expected role in society.
Laura’s arrival expands Emma’s ambitions and expectations, and she is inspired
by a modern character’s actions and thoughts.
Whilst using the script for study, groups should explore key scenes which include
Emma. They should identify her aspirations, personality traits and challenges
in Act One.
They should then consider who Emma might be if she were to exist today.
Below are some example questions and thoughts they may want to consider
when creating this character, as if we were to meet Emma today:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

What is Emma’s morning routine?
What is their job?
Are they good at their job, and do they enjoy it?
Where do they live, and who with?
What are they afraid of?
What makes them happy?
What do they stand for?
What angers them?
What music do they enjoy listening to?
What hobbies do they have?
Tell us their opinion of a news story they heard recently
Who are they close to?
What does family mean to them?
Tell us about their education
Tell us something they regret doing
What is their dream?

SHARE
Individuals or groups should then have the opportunity to share their ideas.
Optionally, students could also interact amongst each other as their characters
in order to add another dynamic to their character-building.
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EXPLORING THE PLAY
RESOURCES
• Script extracts
• Laptop
AIMS
• To develop clear understanding of the plot, settings and technical possibilities
• To generate original ideas for staging the play
EXPLANATION
Using the plot overview earlier in this pack, students should collaborate to decide
the following elements for each scene in the play.
For each scene:
• The location used
• The possible time of year
• The mood or tone being evoked
• Set, props and costumes required
• Lighting, Sound or Special Effects required
• Key quotes said by each character in the scene
• Your thoughts and questions about the characters
Students should create a grid using the scene numbers and the categories above,
and generate ideas for each scene.
EXTENSION
Considering decisions made by Directors and Designers is key to studying this play.
Once you have completed the grid above, you should apply some of the following
questions to your research and findings.
Director:
How do you want the audience to feel in the opening scene, and what can
you do as Director to ensure it happens?
Think about the speed of line delivery, where actors stand, and how you could
create mood or atmosphere.
How would you want actors to portray the relationship between siblings
Emma and Elizabeth?
Choose two key scenes and describe your approach as director.
How do you consider the plausibility of events for your audience when
directing the final parts of the story in Act 2, Scene 2?
How important is the shock of Laura’s reveal in Act 1 to you as a Director,
and how would you encourage actors to play these moments?
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Designer:
How would you manage key transitions between scenes, such as from a
bedroom in the Watson family home to a party at the Assembly Room?
Consider lighting, sound, set and other elements in transforming the space.
How can you show contrast between class in the story through costume?
Consider the different families and status involved in the time period.
How would you show contrast between period characters and the modern
character of Laura?
You should make choices that are different to those shown through images this
pack from the original production.
What choices can you make to create the contemporary party atmosphere
present in Act 2, Scene 2?

WORKING PRACTICALLY
For both Director and Designer questions, you should also use your
practical skills to answer these questions and explore different
ways of presenting this play.
When exploring directorial decisions, explore scenes with actors. You should
consider physical elements such as how they interact, proxemics, levels and
how each setting might offer something new. Also think about class structures,
family links, and friendships amongst characters.
Performers should be encouraged to try the same scene or lines in different ways.
They should consider tone, speed and emphasis of key words. Also think about the
intention of a line – what are these characters trying to achieve, and what do they
win or lose if they succeed or fail?
When exploring the work of designers, consider sketching designs, drawing
a set design for inspiration, or using colour palettes for key scenes that you’d
use in lighting, props and set choices.
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